BROMSGROVE DISTRICT COUNCIL

MEETING OF THE AUDIT BOARD

THURSDAY 12TH DECEMBER 2013 AT 6.00 P.M.

COUNCIL CHAMBER, THE COUNCIL HOUSE, BURCOT LANE, BROMSGROVE

MEMBERS: Councillors J. R. Boulter, M. T. Buxton, B. T. Cooper, S. J. Dudley,

10.

11.

P. A. Harrison, H. J. Jones and P. M. McDonald

AGENDA
Election of Chairman
Election of Vice-Chairman
To receive apologies for absence and notification of substitutes
Declarations of Interest
To invite Councillors to declare any Disclosable Pecuniary Interests and / or
Other Disclosable Interests they may have in items on the agenda, and to

confirm the nature of those interests.

To confirm the accuracy of the minutes of the meetings of the Audit Board
held on 14th March 2013 and 19th September 2013 (Pages 1 - 18)

Grant Thornton Progress Report (Pages 19 - 34)

Head of Leisure and Cultural Services - verbal update on issues raised with
regard to the Internal Audit Monitoring Report September 2013

Presentation from the Head of Planning and Regeneration
Marlbrook Tip - verbal update
Grant Thornton Audit Findings 2013/2013 (Pages 35 - 72)

Finance Monitoring Report (Pages 73 - 76)



12.

13.

14.

15.

16.

17.

18.

Internal Audit Monitoring Report (Pages 77 - 108)
Provisional Internal Audit Plan 2014/2015 (Pages 109 - 120)
Benefits Fraud Update - Quarters 1 and 2 2013/2014 (Pages 121 - 130)

Corporate Fraud - staff survey results - Whistleblowing Procedure - verbal
update

Risk Management Monitoring Group - verbal update
Audit Board Work Programme 2013/2014 (Pages 131 - 132)

To consider any other business, details of which have been notified to the
Head of Legal, Equalites and Democratic Services prior to the
commencement of the meeting and which the Chairman, by reason of special
circumstances, considers to be of so urgent a nature that it cannot wait until
the next meeting

K. DICKS
Chief Executive

The Council House
Burcot Lane
BROMSGROVE
Worcestershire
B60 1AA

4th December 2013
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BROMSGROVEDISTRICT COUNCIL

MEETING OF THE AUDIT BOARD

THURSDAY, 14TH MARCH 2013 AT 6.00 P.M.

PRESENT:  Councillors L. C. R. Mallett (Chairman), Dr. B. T. Cooper,
Miss P. A. Harrison and Mrs. H. J. Jones

Observers: Councillors P. M. McDonald and S. P. Shannon
Invitees: Mr. J Godwin, Head of Leisure and Cultural Services

Officers: Ms. J. Pickering, Mrs. T. Kristunas, Mr. A. Bromage and
Mrs. P. Ross

38/12 APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors J. S. Brogan and Ms.
M. T. Buxton.

39/12 DECLARATIONS OF INTEREST

No declarations of interest were received.
40/12 MINUTES

The minutes of the meeting of the Audit Board held on 13th December 2012
were approved as a correct record.

41/12 GRANT THORNTON - CERTIFICATION REPORT 2011/ 2012

The Chairman welcomed Mr. P. Jones (Engagement Lead) and Ms. Z.
Thomas (Engagement Manager) from Grant Thornton to the meeting.

The Board considered the Certification work report 2011/2012 from Grant
Thornton.

Ms. Z. Thomas introduced the report and in doing so informed the Board that it
was a ‘good news’ report. There had been a fee reduction due to the lower
number of errors identified in initial testing of the Housing and council tax
benefit scheme so less further testing had been required. Members’ attention
was drawn to page 12 of the report, summary of Council performance, Key
Message:-

e All claims were submitted on time to audit and all claims were certified
within the required deadline.
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e Overall the Council was performing well and there were no significant
matters arising from their certification of claims and returns. There was
excellent cooperation over the housing benefits audit and savings on the
audit fee accrued as a result.

e Supporting working papers were generally of a good standard, which
enabled certification within the deadlines.

Ms. Z. Thomas informed the Board there had been no significant findings
arising from the audits and that the recommendations for improvement were
detailed in Appendix C of the report.

Members were asked to note that paragraph 3.4, page 7 of the report to read:

“The auditors have certified 2 claims for 2011/12 relating to over £45m of
expenditure”.

RESOLVED that, subject to the amendment as detailed in the preamble
above, the Grant Thornton Certification work report 2011/2012 and action plan
as detailed in the report be noted.

GRANT THORNTON - AUDITING STANDARDS

The Board considered a report from Grant Thornton on the Auditing Standards
2012/2013.

Ms. Z Thomas briefly explained the background to the report and the purpose
of the report to ensure there was effective two-way communication between
‘Those Charged with Governance’ and the Engagement Lead, the Council’s
external auditor. At Bromsgrove District Council the Cabinet retained the role
of “‘Those Charged with Governance’ and the Audit Board received reports on
internal control and fraud. The Audit Board provided assurance on the
operation of internal controls to Cabinet.

In planning and performing their audit of the financial statements Grant
Thornton needed to understand how Cabinet, supported by the Council’s
management, and the Audit Board met its responsibilities in the following
areas:

Fraud

Law and regulation
Going concern

Related parties
Accounting for estimates

Ms. Z Thomas drew Members’ attention to Appendix 1 of the report and
highlighted that the management responses as detailed, were draft
responses, in relation to the controls in place within Bromsgrove District
Council to ensure that arrangements were in place to support the financial and
operational management of the organisation. No specific concerns had been
highlighted.
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In response the Executive Director, Finance and Corporate Resources
informed Members that as Section 151 Officer she was comfortable with the
draft responses. Any comments from the Board would be included in the
Statement of Accounting Policies, to be approved by the Board and presented
to Cabinet and Council.

Mr. P. Jones highlighted the need to look at particular risks and not inherent
risks, and as the Council’s External Auditors, the management responses as
agreed by the Board could be revisited.

Further discussion followed in respect of Fraud and in particular the following
question:-

e Question 2 of the report — ‘Are you aware of any instances of fraud, either
within the Council as a whole or within specific departments since 1st April
2012’

Members discussed the recent information provided by the Executive Director,
Finance and Corporate Resources in respect of Marlbrook Tip and any
potential loss of revenue and cost to the Council.

RESOLVED:

a) that the Executive Director, Finance and Corporate Resources and
Head of Planning and Regeneration be tasked to include in the scope
of the report; the specific controls in place to ensure that similar
incidents to that of Marlbrook Tip, do not happen in the future; and

b) that the Grant Thornton, Auditing Standards Report 2012/2013, be
noted and the management responses, as detailed in Appendix 1 to the
report be agreed.

GRANT THORNTON - AUDIT PLAN MARCH 2013

The Board was asked to consider the following report, Grant Thornton Audit
Plan 2012/2013.

Mr. P. Jones introduced the report and in doing so informed Members that in
planning their audit they needed to understand the challenges and
opportunities the Council was facing and to consider the impact of key
developments relevant to the Council’s business, whilst taking account of
national audit requirements as set out in the Code of Audit Practice.

The Audit Opinion Plan 2012/2013 set out the work Grant Thornton proposed
to undertake in relation to the Audit of the financial accounts for 2012/2013 an
audit focused on risks, as detailed in the report.

Mr. P. Jones responded to Members’ questions and clarified, as stated in the
report, that they would continue to monitor the Town Centre regeneration
progress through their discussions with officers and would consider the
accounting implications of these schemes where relevant. In respect of
Transformation, as part of their Value for Money (VFM) conclusion they would,
as detailed in the report:
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e review the medium term financial plan and consider how the Council was
identifying and managing savings;

e continue to monitor the Council’s path to transformation and provide
support where appropriate.

In response the Executive Director, Finance and Corporate Resources
informed Members that quarterly Finance Monitoring reports were presented
to the Overview and Scrutiny Board, and that transformation savings were
detailed in those reports.

RESOLVED that the Grant Thornton, Audit Opinion Plan 2012/2013 be noted
and agreed.

GRANT THORNTON - PROGRESS REPORT

The Board was asked to consider a report from Grant Thornton which
provided an update in relation to the work undertaken at Bromsgrove District
Council.

Mr. P. Jones presented the report and in doing so informed the Board of the
progress as at 31st March 2013. They would undertake the main final
accounts visit during July 2013, as detailed in the report. Mr. P. Jones
highlighted the challenge questions, as detailed in the report, that had been
raised as a result of emerging issues both financial and operational that could
impact on the Council; and asked if Members and officers had considered
these.

In response the Executive Director, Finance and Corporate Resources
informed the Board that she would respond to the challenge questions and
would provide a full briefing on each of the challenge questions to the next
meeting of the Board.

Following a brief discussion on items as detailed on page 74 of the report,
‘Emerging issues and developments’:

e closed landfill sites
e redundancy costs
® reserves

The Executive Director, Finance and Corporate Resources informed Members
that in respect of redundancy costs; staff had been asked if they wished to be
considered for voluntary redundancy, early retirement and flexible retirement;
and that the requests received would be considered at a panel in April 2013,
so there would be no cost implications until 2013/2014.

The Executive Director, Finance and Corporate Resources agreed to provide

further information on closed landfill sites within the district and reserves to the
next meeting of the Audit Board.
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RESOLVED: that, as detailed in the preamble above in respect of additional
information to be provided to the next meeting of the Audit Board; the Audit
Board update from Grant Thornton be noted.

CORPORATE RISK REGISTER / RISK MANAGEMENT UPDATE -
PRESENTATION FROM THE HEAD OF FINANCE & RESOURCES

The Audit Board received a presentation from the Head of Finance and
Resources with regard to an Approach to Risk Management. The
presentation provided an overview of the approach to risk management that
the Council would adopt.

Heads of Service and managers would own their risk register so would be
aware of risks within their service area. The risk scoring would assist
management in identifying those risks to which priority must be given and so
determine priority actions and where resources are best used.

Further discussion followed on the presentation slides and the Head of
Finance and Resources responded to Members’ questions in respect of
management ownership, the need to be fully aware of the risks within their
service area; and the monitoring of risk registers. The Head of Finance and
Resources briefly informed Members of the Risk Management Monitoring
Group that was in the process of being set up. This group would ensure on
going corporate monitoring and would challenge risks. At the request of the
Chairman the Head of Finance and Resources agreed to provide details of the
first meeting of the Risk Management Monitoring Group in order for a
nominated Audit Board Member to attend as a representative of the Board.

The Chairman thanked the Head of Finance and Resources for her
presentation.

PRESENTATION FROM HEAD OF SERVICE, LEISURE AND CULTURAL
SERVICES

The Chairman welcomed Mr. J. Godwin, Head of Leisure and Cultural
Services to the meeting.

Mr. J. Godwin provided the Board with a presentation detailing risk
management for his service area. He highlighted that the risk register was a
live document and would be reviewed on a day to day basis. The
presentation slides detailed information on the risk management principles
and highlighted that good operational management was required in order to
understand service based risks. Following a review of the existing risk register
for his service area across Bromsgrove District Council and Redditch Borough
Council a new risk register was produced in line with the revised corporate risk

policy.

Mr. J. Godwin responded to Members’ questions in respect of ownership by
managers and monitoring, highlighting that 4th and 5th tier managers for each
service area would take responsibility for risk management, with documented
responsibility detailed on 4th tier managers’ job descriptions. In his service
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area risk management would become a standard item at all team meetings
and the Business Manager would review monthly to ensure performance was
monitored.

The Chairman thanked Mr. J. Godwin for his presentation.

STATEMENT OF ACCOUNTING POLICIES

The Board considered a report on the proposed Accounting Standards in
preparation for the 2012/2013 Accounts.

The Executive Director, Finance and Corporate Resources presented the
report and in doing so informed Members that the Statement of Accounts
presented the overall financial position of Bromsgrove District Council for the
year ended 31st March 2013.

RESOLVED that the Accounting Policies as detailed at Appendix 1 to the
report be approved.

AUDIT COMMISSION ANNUAL GOVERNANCE REPORT 2011 - 2012

The Executive Director, Finance and Corporate Resources provided Members
with a verbal update on the progress made on the actions, as detailed in the
Audit Commission Annual Governance Report 2011/2012, Appendix 4 —
Action Plan, presented to the Board on 13th December 2012.

e Shared Services — a meeting has now taken place with the Council’s
external auditor who are now comfortable with the accounting process.

¢ Risk Management Arrangements - Risk Management arrangements are
now in place.

e Internal Audit — Quarterly meetings are now taking place with the Executive
Director, Finance and Corporate Resources and the Service Manager,
Worcestershire Internal Audit Shared Services.

e Financial reporting — Financial reporting and details around savings has
now been improved with revised quarterly monitoring to be presented to
future meetings of the Audit Board.

e Housing benefits transformation — It has been agreed that this review will
continue to develop to support the residents.

In response to the Chairman it was

RESOLVED that written detailed reports be presented to future meetings of
the Audit Board.
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CORPORATE FRAUD (HOW THE AUTHORITY PRO-ACTIVELY
RESPONDS)

The Head of Finance and Resources provided Members with a verbal update
on Corporate Fraud and how the Authority pro-actively responded.
Information received from staff through the Council’s whistleblowing procedure
or from members of the public, would be directed to Internal Audit for
preliminary investigation. Taking into account all of the information and
evidence received a decision would then be made in respect of the next step
to be taken; straight forward investigation, disciplinary action or if of a criminal
nature possible police investigation.

Members briefly discussed and questioned staff awareness or willingness to
report instances of suspected fraud using the Council’s whistleblowing
procedure. In response the Executive Director, Finance and Corporate
Resources informed Members that staff were made aware of the Council’s
whistleblowing procedure but suggested that in order to gauge staff
awareness or willingness to use the whistleblowing procedure; specific
questions could be included within the next staff survey.

RESOLVED:

a) that the Executive Director, Finance and Corporate Resources be
tasked to scope the inclusion of specific questions in respect of the
Council’s whistleblowing procedure in the next staff survey; and

b) that the results of the staff survey, in respect of the specific questions
asked on the Council’s whistleblowing procedure, be presented to a
future meeting of the Audit Board.

BENEFITS INVESTIGATIONS - DEMOGRAPHIC PROFILE

The Board considered a table that detailed the demographic profile of cases of
benefit fraud within the district. This information was provided by the Head of
Finance and Resources as requested by Members at the Audit Board meeting
on 13th December 2012.

The table detailed the sanctions; prosecution, caution or administrative
penalty for each case of fraud. The Executive Director, Finance and
Corporate Resources responded to Members’ questions in respect of the level
of overpayment and the sanction; highlighting that individual circumstances
had to be taken into account prior to a decision being made on the most
appropriate sanction.

The Chairman thanked the Head of Finance and Resources for providing the
information to Members.

AUDIT BOARD END OF YEAR REPORT - FOR MEMBER DISCUSSION

The Democratic Services Officer briefly informed Members that as detailed on
the current work programme; the Board had agreed to produce an end of year
report. The report would be a factual report with input from Board Members.
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The draft report would be presented to the Board in June 2013 with the final
report presented to Cabinet in July 2013.

AUDIT BOARD WORK PROGRAMME 2012 /2013

The Board considered the Work Programme 2012/2013.

RESOLVED that the Work Programme be updated to include the items
discussed and agreed by the Board during the course of the meeting.

DRAFT INTERNAL AUDIT PLAN 2013 / 2014

The Board considered a report which detailed the draft Internal Audit
Operational Plan for 2013/2014.

Mr. A. Bromage, Service Manager, Worcestershire Internal Audit Shared
Service introduced the report and in doing so informed Members that the plan
now included Transformation and Value for Money (VFM) (Critical Friend), as
requested by the Audit Board and the Section 151 officer.

The Service Manager highlighted that the Internal Audit Plan for 2013/2014
had been based upon a resource allocation of 300 chargeable days which had
been agreed with the Council’s Section 151 officer. The 300 day allocation
was based on transactional type system audits. The enhanced audit
requirements as requested by the Audit Board had also been included.

Councillor Mrs. H. J. Jones expressed concern that the additional audit area
as requested by Members, and detailed at Appendix 1 to the report —
Transformation & VFM (Critical friend); showed a difference of minus 8 days in
the number of planned days 2012/13 and planned days 2013/14. Councillor
Mrs. H. J. Jones questioned if audit resources should be directed to this
additional audit area. In response the Services Manager informed Members
that there was some element of movement in budget if agreed with the
Section 151 officer.

RESOLVED:

a) that the Bromsgrove District Council Internal Audit Operational Plan for
2012/2014 as detailed at Appendix 1 to the report be approved; and

b) that the key performance indicators for the Worcestershire Internal
Audit Shared Service for 2012/2014 as detailed at Appendix 2 to the
report be approved.

EXCLUSION OF THE PUBLIC

The Board considered whether or not to exclude the public from the meeting
for the consideration of Agenda Item No. 17, Internal Audit Monitoring Report
of the Service Manager of the Worcestershire Internal Audit Shared Service,
Appendices 3 and 4.
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Councillor Mrs. H. J. Jones expressed her concern and suggested to
Members that legal advice be sought from the Head of Service for Legal,
Equalities and Democratic Services.

The Executive Director, Finance and Corporate Resources responded to
Members questions and to the concerns raised by Councillor Mrs. H. J. Jones
and in doing so highlighted that; in agreement with the report author, Mr. A.
Bromage, Service Manager, Worcestershire Internal Audit Shared Service,
she was comfortable that the specific pages in Appendix 3 to the report, as
agreed by Board Members, be redacted and placed in the public domain.

RESOLVED that the public not be excluded from the meeting during the
consideration of Agenda Item No. 17, Internal Audit Monitoring Report,
Appendix 3, pages 125 to 126, 129 to 133 and 142 to 156, and that this part of
the report be placed in the public domain.

INTERNAL AUDIT MONITORING REPORT (PAGES 125 TO 126, 129 TO
133 AND 142 TO 156)

The Board considered a report which detailed the monitoring report of internal
audit work and performance as at 31st January 2013.

Mr. A. Bromage, Service Manager, Worcestershire Internal Audit Shared
Service introduced the report and in doing so informed Members that all three
audits carried out, as detailed on page 117 of the report, had a significant
assurance level. In response to Councillor Mrs. H. J. Jones the Service
Manager explained that ‘Other chargeable’ as detailed on page 122 of the
report, was the amount of time systems had been down, there was still a cost
to audit time even when systems went down.

RESOLVED that the monitoring report of internal audit work and performance
as at 31st January 2013 (pages 125 to 126, 129 to 133 and 142 to 156), be
noted.

LOCAL GOVERNMENT ACT 1972

‘RESOLVED that under Section 100 | of the Local Government Act 1972, as
amended, the public be excluded from the meeting during the consideration of
the following item of business on the grounds that it involves the likely
disclosure of exempt information as defined in Part 1 of Schedule 12A to the
Act, as amended, the relevant paragraph of that part being as set out below,
and that it is in the public interest to do so:-

Minute No. Paragraph
57 7 “

INTERNAL AUDIT MONITORING REPORT (PAGES 127 TO 128, 134 TO
141 AND 157 TO 158)

The Board considered a report which detailed the monitoring report of internal
audit work and performance as at 31st January 2013.
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Mr. A. Bromage, Service Manager, Worcestershire Internal Audit Shared
Service introduced the report and responded to Members’ questions with
regard to actions being implemented as audits progressed and actions being
discharged.

RESOLVED that the monitoring report of internal audit work and performance
as at 31st January 2013 (pages 127 to 128, 134 to 141 and 157 to 158), be
noted.

The meeting closed at 8.24 p.m.

Chairman

Pag® 10



PRESENT:

1/13

2/13

3/13

4/13

BROMSGROVEDISTRICT COUNCIL

MEETING OF THE AUDIT BOARD

THURSDAY, 19TH SEPTEMBER 2013 AT 6.00 P.M.

Councillors J. R. Boulter, M. T. Buxton, H. J. Jones, R. J. Laight
(substituting for S. J. Dudley), P. Lammas (substituting for B. T. Cooper),
P. M. McDonald and C. J. Spencer (substituting for P. A. Harrison)
Observers: Councillor C. J. Bloore and Ms. A. Scarce

Invitees: L. Jones, Customer Services Manager

Officers: Ms. J. Pickering, Mrs. T. Kristunas, Mr. A. Bromage and
Mrs. P. Ross

ELECTION OF CHAIRMAN

Members agreed that the meeting be adjourned to allow officers time to seek
legal advice on a Constitutional issue that had been raised with regard to the
nomination of Chairman.

Accordingly the meeting stood adjourned from 6.10pm to 6:16pm and 6:21pm
to 6.30pm.

Having reconvened, the Board then considered nominations for Chairman.

RESOLVED that Councillor J. R. Boulter be elected as Chairman of the Board
for the ensuing municipal year.

ELECTION OF VICE-CHAIRMAN

RESOLVED that Councillor H. J. Jones be elected as Vice-Chairman of the
Board for the ensuing municipal year.

APOLOGIES

Apologies for absence were received from Councillors B. T. Cooper, S. J.
Dudley and P. A. Harrison.

DECLARATIONS OF INTEREST

No declarations of interest were received.
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19th September 2013

MINUTES

The minutes of the meeting of the Audit Board held on 14th March 2013 to be
considered at the next meeting of the Board.

PRESENTATION FROM THE CUSTOMER SERVICES MANAGER

The Chairman welcomed Lynn Jones, Customer Services Manager to the
meeting.

The Customer Services Manager provided the Board with a presentation
detailing risk management for her service area. The presentation slides
covered keys operational risks and current projects with associated risks. The
presentation highlighted that Risk Management was a continuous and
developing process within Customer Services.

The Executive Director, Finance and Corporate Resources responded to
Councillor P. M. McDonald in respect of the risk management undertaken and
the decision made to close the Bromsgrove Customer Service Centre on a
Saturday morning. The Executive Director, Finance and Corporate Resources
explained that the recent review of the Bromsgrove Customer Service Centre
had highlighted that the vast majority of customer demand was received
Monday to Friday. A report had been presented to Cabinet on 4th September
2013 which had proposed that the opening hours of the Bromsgrove
Customer Service Centre were changed to reflect the reduced demand and
changes to service delivery, and that staffing resources were realigned to
when they were most needed. The data collected throughout 2012/2013
detailed the average customer numbers and total enquiries received. The
report highlighted that the overall number of enquiries received on Saturday
mornings was too low to warrant having expert staff available. Therefore a
high percentage of customer demand could not be dealt with due to the
unavailability of a variety of service experts on a Saturday morning.

The Chairman thanked the Customer Services Manager for her presentation.

AUDIT COMMISSION ANNUAL GOVERNANCE REPORT 2011/2012 —
PROGRESS MADE ON ACTIONS

Further to the meeting of the Audit Board held on 20th September 2012,
Members considered a report which provided an update on actions relating to
the five recommendations made by the Audit Commission in their Annual
Governance Report 2011/2012.

The Executive Director, Finance and Corporate Resources presented the
report and in doing so informed Members that as part of the process for
auditing the final accounts for 2011/2012 the Audit Commission had reviewed
the Council’'s processes and procedures and had made recommendations that
they felt might improve the Council’s future service and accounting.

There were five recommendations proposed by the Audit Commission that
had been agreed by officers and reported to Audit Board Members in
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September 2012. Pages 11 and 12 of the report detailed the five
recommendations and provided an update on the actions.

The Executive Director, Finance and Corporate Resources drew Members’
attention to the recommendation and update - ‘Review the format of the
monitoring savings as presented to officers and Members’. The financial
monitoring reports for 2013/2014 would show detailed information in relation
to the savings to be delivered. The format of these reports would show the
savings generated as a separate table to ensure Members could see the
savings that have been realised. The Executive Director, Finance and
Corporate Resources informed the Board that a detailed report would be
presented to the next meeting of the Audit Board.

RESOLVED:

(a) that, as set out in the preamble above, a detailed report be presented to
the next meeting of the Audit Board, and

(b) that the updates to the actions relating to the Audit Commission, Annual
Governance Report 2011/2012 be noted.

GRANT THORNTON UPDATE - RESPONSES TO THE CHALLENGE
QUESTIONS

The Board was asked to consider the responses to the challenge questions
raised by the Council’s external auditors Grant Thornton during the last Audit
Board meeting.

The Executive Director, Finance and Corporate Resources introduced the
report and in doing so informed Members that Grant Thornton had presented
an update report to the Board on the 14th March 2013 which had included a
number of questions that they had asked the Council in relation to a number of
financial issues. Members had requested that officers considered the
questions in order to present the responses to a future meeting of the Board.

RESOLVED that the responses, as detailed in the report, to the challenge
questions raised by Grant Thornton and presented to Members on the 14th
March 2013 be agreed.

VERBAL UPDATE FROM THE EXECUTIVE DIRECTOR, FINANCE AND
CORPORATE RESOURCES:-

Following on from the Audit Board meeting held on 14th March 2013 Members
had requested that further information be provided to a future meeting of the
Board on:-

e Closed Landfill Sites
e Reserves

The Executive Director, Finance and Corporate Resources informed Members
that the Council did not have any closed landfill sites. With regards to
reserves, quarterly reports were presented to both Overview and Scrutiny
Board and Cabinet meetings, with an annual report presented to Full Council.
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The Executive Director, Finance and Corporate Resources responded to
questions from Councillor P. M. McDonald with regard to Marlbrook Tip and
agreed to provide a further update in respect of Marlbrook Tip to the next
meeting of the Board.

RESOLVED that an update on Marlbrook Tip be included on the Audit Board
Work Programme for December 2013.

BENEFITS INVESTIGATIONS

The Board considered a report detailing the performance of the Benefits
Services Fraud Investigation service.

The Head of Finance and Resources presented the report and in doing so
informed Members that the report gave performance information from 1st
October 2012 to 31st March 2013, during this period 76 fraud referrals had
been received. 27 of the referrals had come from data-matching through the
Housing Benefit Matching Service (HBMS), 30 of the referrals were from
official sources; the remaining 19 referrals had come from other sources, as
detailed in section 3.9 in the report.

The Head of Finance and Resources responded to Councillor P. M. McDonald
who had expressed his concerns with regard to the cases where fraud had
been proven but a sanction was not considered appropriate. The Head of
Finance and Resources informed Members that where fraud referrals related
to benefits paid by both Bromsgrove District Council and the Department for
Works and Pensions a joint approach was taken to ensure that the full extent
of offending was uncovered and that appropriate action was taken by both
bodies and that individual personal circumstances had to be taken into
account prior to a decision being made on the most appropriate sanction. The
Head of Finance and Resources highlighted that offenders would be
prosecuted for any further offences.

RESOLVED that the Benefits Investigations report for the period 1st October
2012 to 31st March 2013 be noted.

INTERNAL AUDIT MONITORING REPORT

The Board considered a report which detailed the monitoring report of internal
audit work and performance as at 31st August 2013.

Mr. A. Bromage, Service Manager, Worcestershire Internal Audit Shared
Service introduced the report and in doing so informed Members that the
report provided commentary on Internal Audit's performance against the
performance indicators agreed for the service. The report also detailed the
completion and reporting of 2012/2013 audits for information.

The Service Manager responded to Councillor P. M. McDonald with regard to

the audit report for ICT, as detailed on pages 55 and 56 of the report, items 1
and 2. The Service Manager informed Members that the management of the
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inventory, the stock replacement and disposals programme was considered
satisfactory for the needs of the organisation, although the ICT equipment
records should be checked on an annual basis and that, as detailed in the
report, a procedure document for the disposing of equipment would be written.

The Executive Director, Finance and Corporate Resources further responded
that the audit team had identified both items as a medium priority. The audit
had identified that there was no formal process or procedure in place but the
system of control that was in place was generally sound.

The Executive Director, Finance and Corporate Resources responded to
Councillor P. M. McDonald with regard to the full system audit for Cemeteries
— Bereavement Services, fees and charges. The audit had identified that the
incorrect fees and charges (as at April 2011) had been displayed on the
Council's web site. The Executive Director, Finance and Corporate
Resources informed the Board that all fees and charges were agreed at
Cabinet and placed on the Council’'s web site. She would therefore need to
seek clarification from the Head of Environment as to why the incorrect fees
and charges had been displayed on the Council’'s website and would provide
Members with an update on this issue.

The Executive Director, Finance and Corporate Resources responded to
Members questions with regard to the audit report for Parks and Open Spaces
(Sanders Park). Councillor P. M. McDonald raised concerns with officers with
regard to Internal Check — Banking and Contractor Check. The Executive
Director, Finance and Corporate Resources informed Members that with
regard to Internal Check — Banking, as detailed in the report, some weeks the
takings were nominal and therefore staff may not bank the income until the
following week. With regard to Contractor Check the Executive Director,
Finance and Corporate Resources informed Members that she would raise
Councillor P. M. McDonald’s concerns with the Head of Service and request
that he attended the next meeting of the Audit Board to address the concerns
highlighted.

The Executive Director, Finance and Corporate Resources responded to
Councillor P. M. McDonald with regard to the audit of the Markets and in
particular cash collection. The Executive Director, Finance and Corporate
Resources informed Members that the market was managed as part of the
shared service and hosted by Wyre Forest District Council. A Service Level
Agreement (SLA) was in place between Bromsgrove District Council and Wyre
Forest District Council for the services provided and the inconsistencies, as
detailed in the report, had been raised with officers at Wyre Forest District
Council.

Councillor P. M. McDonald emphasised that a further review should be carried

out on all three areas, as detailed in the preamble above. Having been put to
the vote it was agreed that a further review would not be carried out.
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12/13

13/13

14/13

15/13

Audit Board
19th September 2013

RESOLVED:

(a) that the Head of Leisure and Cultural Services be requested to attend the
next meeting of the Audit Board with regard to the issues raised, as
detailed in the preamble above; and

(b) that the monitoring report of internal audit work and performance as at 31st
August 2013 be noted.

INTERNAL AUDIT ANNUAL REPORT 2012/2013

The Board considered the 2012/2013 Internal Audit Annual Report for the
period 1st April 2012 to 31st March 2013.

Mr. A. Bromage, Service Manager, Worcestershire Internal Audit Shared
Service introduced the report and in doing so informed Members that
Appendix 2 to the report provided a breakdown of the audits completed and
the overall assurance. 76% of the audits undertaken for 2012/2013 which had
received an assurance allocated returned an assurance of ‘moderate’ or
above.

RESOLVED that the 2012/2013 Internal Audit Annual Report for the period
1st April 2012 to 31st March 2013 be noted.

DRAFT INTERNAL AUDIT MANAGERS AUDIT OPINION 2012/ 2013

The Board considered the draft 2012/2013 Worcestershire Internal Audit
Shared Services Manager’s Opinion.

Mr. A. Bromage, Service Manager, Worcestershire Internal Audit Shared
Service introduced the report and in doing drew Members’ attention to section
3.4 in the report.

RESOLVED that the draft 2012/2013 Worcestershire Internal Audit Shared
Services Manager's Opinion for inclusion in the Annual Governance
Statement be noted.

RISK MANAGEMENT MONITORING GROUP

Following on from the Audit Board meeting held on 14th March 2013 and at
the request of the Chairman, Members were asked to nominate a Member of
the Board to attend future meetings of the Risk Management Monitoring
Group, who would attend meetings as a representative of the Board.

RESOLVED that Councillor H. J. Jones be nominated as a representative of
the Board to attend future meetings of the Risk Management Board.

AUDIT BOARD DRAFT END OF YEAR REPORT 2012 /2013

Members considered the draft Audit Board End of Year Report 2012/2013.
The report was a factual report with input from Board Members for the
municipal year 2012/2013.
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Audit Board
19th September 2013

RESOLVED that the draft Audit Board Annual Report 2012/2013 be presented
as the final report to the next meeting of Council for information.

16/13 AUDIT BOARD WORK PROGRAMME 2013 / 2014

The Board considered the Work Programme for 2013/2014.

RESOLVED that the Work Programme be updated to include the items
discussed and agreed by the Board during the course of the meeting.

The meeting closed at 7.40 p.m.

Chairman
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Agenda Item 6

BROMSGROVE DISTRICT COUNCIL

AUDIT BOARD 12th December 2013
GRANT THORNTON PROGRESS REPORT - 2013/14

Relevant Portfolio Holder Clir Roger Hollingworth

Relevant Head of Service Jayne Pickering

Non-Key Decision

1. SUMMARY OF PROPOSALS

To report to Audit Board the progress report from Grant Thornton for the
financial year 2013/14.

2. RECOMMENDATIONS

2.1 That Audit Board note the progress report and the emerging issues as
presented by Grant Thornton

3. KEYISSUES

3.1 The External Auditors, Grant Thornton, have a statutory responsibility to audit
the Councils accounts to ensure they comply with legislation and relevant
accounting codes of practice.

3.2 The report at Appendix 1 shows the areas that Grant Thornton will review in
consideration of the accounts and financial management for 2013/14.

3.3 The report also sets out a number of emerging issues that form part of
separate briefings and guidance from Grant Thornton. A number of questions
have been raised in relation to the Council addressing these issues and it is
proposed that a separate report to the next meeting of the Board be
presented to identify any actions may be required.

Legal Implications

3.4  The Council has a statutory obligation to comply with relevant legislation
and codes of accounting practice. Grant Thornton will ensure that this is
undertaken by the Council during the year.

Service/Operational Implications

3.5 The Internal Audit service provide review of all services in accordance with
the agreed audit plan. This work is relied on by the External Auditors to
deliver their assessment of the Councils financial management and
accounting arrangements.

Customer / Equalities and Diversity Implications

3.6 None, as a direct result of this report.
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BROMSGROVE DISTRICT COUNCIL

AUDIT BOARD 12th December 2013

5. RISK MANAGEMENT

Compliance with the accounting codes of practice is managed through the
risk register for Finance and Resources.

6. APPENDICES

Appendix 1 — Grant Thornton Progress Report.

AUTHORS OF REPORT

Name: Jayne Pickering- Exec Director Finance and Resources
Email: j.pickering@bromsgroveandredditch.gov.uk
Tel: (01527) 881400
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Agenda Item 10

BROMSGROVE DISTRICT COUNCIL

AUDIT BOARD 12" DECEMBER 2013

GRANT THORNTON AUDIT FINDINGS 2012/13

Relevant Portfolio Holder Roger Hollingworth

Portfolio Holder Consulted Yes

Relevant Head of Service Jayne Pickering ( Exec Director)
Wards Affected All

Ward Councillor Consulted None specific

1. SUMMARY OF PROPOSALS

1.1 To enable Members to consider the Audit Findings Report as attached
at Appendix 1 for 2012/13 from Grant Thornton.

2. RECOMMENDATIONS

21 That Audit Board considers and notes the Audit Findings Report
201112

3. KEY ISSUES

Financial Implications

3.1 None other than those included in this report.

Legal Implications

3.2  The Accounts and Audit Regulations 2011 require that the Council
complies with statutory accounting legislation and changes.

Service / Operational Implications

3.3  The Statement of Accounts were approved by the Executive Director of
Finance and Resources in June 2013 in accordance with revised
legislation on approval of the accounts which included formal approval
of the Accounts by Council by 30" September each year.

3.4 During the External Audit of the Accounts for 2012/13 it was
recognised by Grant Thornton that the accounts were well prepared
and working papers appropriate. There was one significant change to
the accounts that impacted on several notes. This related to the
accounting for a notional capital receipt for the Council's share of
receipts from the sale of former council houses. Grant Thornton agreed
with officers that it would be proper to reverse these entries and refer
to the transaction in a separate note to the accounts.
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BROMSGROVE DISTRICT COUNCIL

AUDIT BOARD 12" DECEMBER 2013

3.5 There are 2 recommendations proposed by the Grant Thornton that
have been agreed by officers. These are :

Implementation

date &
Recommendation Priority Management response responsibility
Ensure that the weaknesses highlighted on M Rcommendations1 and 4 have been December 2013
pages 16 and 17 in relation to IT security are implemented by August 2013
addressed
The maters raised as residual risks in the H Officers will consider and respond to | November 2013

VEM conclusion will be reported more fully in

our detailed Financial resilience report, a this detailed report. The report and

draft of which has been issued to officers for the action plan will be taken to the
comment. Members should monitor progress November cabinet and the Audit
against these detailed recommendations. Board will track the implementation of

these recommendations.

3.6  In addition to the work on the accounts preparation the Grant Thornton
assess their opinion on value for money. Their conclusion is that they
are satisfied that the Council has put in place proper arrangements to
secure economy, efficiency and effectiveness during 2012/13. The
Financial Resilience report as referred to in the table above is to be
presented to this Board at its next meeting.

Customer / Equalities and Diversity Implications

3.7 None as a direct result of this report.

4, RISK MANAGEMENT

4.1  The corporate risk register includes the preparation of the accounts
and the controls in place to ensure the accounts are treated in
compliance with accounting standards.

5. APPENDICES

Appendix 1 — Grant Thornton — Audit Findings Report 2012/13

AUTHOR OF REPORT

Name: Jayne Pickering — Exec Director Finance and Resources
E Mail: j.pickering@bromsgroveandredditch.gov.uk
Tel: 01527-881400

Page 36



woo 1B )yn@we|sI’|nzize 3
9L¥G ¢eC L2lo L
aANNOaX3 JIpNY

we|s| |nzizy

w0916 )yn@sewoy} 90z 3
l/escee lelo L
Jebeuepy

sewoy] 8oz

woo1B¥N@ssuolm|iyd 3
ceeseeeielo L

pea wawabebug

sauor |iyd

€102 Jequiadasg Gz
€10C YOIBeN LE PapuUd aes)p

[OUNO") JIINSI(] 2A0ISSWOIE JOJ
SSUIPUL] 3PNy oY,

uojusoy | ers &

Page 37



-asodmd rotpo Lue ‘105 popuaur 10U 503 paredord Jou sem jx0dor sip
se 930do1 ST JO 1UAIBOD I JO SIS ) UO SUNDE WOI JUTUTEIJOT 10 ‘Funoe
fxed panp Lue 03 pavorseddo ssof Lue 103 Aqsuodsor Aue 1dodoe Jou op 94\

“AJnuapr JySiu voneurwexo [eads

QATSTURIXD 2IOW B JBY) [0NTOD [eurIul Ut syuawasoxduwr o[qrssod [[e opnpour

0) 10 ‘SONTFE[NSIIT IIPO JO SUONED[LJOP ISO[ISIP 0} Bodn PardI o J0UTED
rom 1no ‘9ouanbosuod U] MoL 01 st 170doT [[IM IM ‘SISSOUILIM [OTTOD LuE
Aynuopr om ‘Sunsa) o Jo 1red st OIIYM TOAIMOF] "SSIUNEIM [0TITOD JO SEITL
[[¢ 4J0U9PI O S[OTIVOD [PUIAUT [[¥ 189) O} PIVSISIP 10U ST JIpNE INQ) SITIWI LIS
[erueuy o vo vorurdo o Surssordxa jo asodind ot 103 Aprewnrd pauSisop
9T YPIM $9INPI0Id JIpNE [LWIOT IO JO 1ONPUOD oY) FULNP VONUNE

INO0 0} WED YOTYM ST LW SO} 0) A[U0 9)e[aF 130ddI ST JO SITATVOD YT,

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

Page 38



ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

()]
SSuTpUIy 1IPNE JO AITATIAD) D) D

vorurdo 1Ipny ¢ MJ

uerd vonoy v a
soorpuaddy
<z SI9)JEW JIPNE JO UONEIUNWIWOT) G
€z 20UapURdOpUT UL SIITATIS JIPNE UOU S99,]
61 fouoyy 703 OB ¢
L s3upuyy aipny g
¥ Arewrwuns 9ADNOOXG] ]
abedq uoi}o9g

SIUIVO))



“ASuowr 307 onfeA 9IS 0)

SIUDWSURITE § [DTNOT) Y TO TOISN[DUOD pagienbun ue onsst
01 ued osfe 9\ FquAdag (¢ JO durprap AF0INIEIS AP Aq
$1un022¢ o) vo vorurdo pagienbun ue onsst 0 Sutuue[d ore O\

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

sl9jjew jipne Jo uonedIUNWWO) ‘GO
@ouapuadapul pue Sa2IAIaS JipNe Uou ‘sadq ‘0
Kauol 103 anjep ‘€0

sBuipuy 3ipny  "Z0

Arewwins aApnoaxgy

Arewuwuns 9ANDIXG] ] UOTIIG




'S1UNOJdE 9] O] 20U oudw—dﬁmwm t U1 uonoesues)

9{]} O] J9JoF PUE S91IIU9 IS9] 9SJ9A3T O sodoxd 9] p[nom 11 1ey]} SI901JJO0 [Yim
.muoow—w« 9/X\ "Sosnoy [IPUNOD JoWIO0] JO 9Tes Iy} WoiJ wunﬁwuou JO 23EYS S [IoUNO7)
o4} 103 HQMQUQM ﬁNﬁQNU [euonou e J0j wGﬁCSOUUN 9(]} O] paje[ai SIYT, 'S910Uu
[eFoA9S TO muouUNQeﬂ 1e1) S1unodde 9y] 0] QWCNSU uﬂwumﬂﬂwﬂw QU0 SeM 9J9Y T,

*SJUIWIIEIS [EDULU o) JO uoneluasard oy aaozdurr

01 somsopsIp pue sajou Sunzoddns 01 opewr usaq oaey syuounsnlpy ‘uonrsod
epueuy pazodas s punon) 9yl Sundejye syuduNSN(PE OU PIYNUIPT ALY I A\
"pastes suonsonb Aue 03 aarsrodsor orom

szao1330 pue sroded Sunsoddns ayenbope i paredord (o ozom sjunoodE O[T,
"sjuawIe)s [eRUEUY o) uo vorurdo paygrenbun ue Surpraord aredonue op\
vorurdo sjuawde)s [EOURUL]

jipne ano woJij} buisuie sanssi Aay

*9[BIDWIN PISISE A AT IDTEPIOIIE UT IIPNE JNO JO 13eI8
o1 e syoded Sunjrom Surdueduwrodde pue sJUIWAILIS [BDURUN 1JLIP PIATIIIT IA\

vorurdo
o) SuruSrs Jo 21ep 9} 03 “MITADT SIUDAD J99Ys 20Ue[eq Jsod o Sunepdn
PUE JUIWDIEIG IDULUIIAOL) [ENUUY ) JO UOISIOA [EUT JO MITAIT o
voneIuasardar Jo 391397 JuswRSeuew [euly o) SUImTAd puE Suturelqo .

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

wuquwﬁ— mcﬁwﬂ—om °

S1UNO2d¢T HQOEQHD.\VOO -«O vﬁog °

:SeaJe wago=om

wﬂw QM MHO\K/ Jno wﬁﬂmﬂﬂﬂm 2J¢ I QWSOQ:N Owwﬁﬂeou Nmzwﬁqwuwﬂﬂw wﬂ u%ﬂ—.ﬂ MSO
MﬁON LUH@E Uwudﬁ C&—AH u%5< Jno Qm SO% (o] UDHNUMCSEEOU M Quﬁﬂ\K/ nQU&OMQﬁmN
u%ﬂd @QQQ«;Q Jno QMQNQU JO H@ﬁ.ﬂ (o] @NQ Jjou w.\wdﬂ M uﬂuﬂd Jno WO uUﬂ&UQOU Dﬁu QH
uoij}onpoJjuj

‘(worsnpuod
KOUOTA] T0J 9N[EA OU3) SIOTNOSIT JO SN $3T UT SSOUIANIIJJO pue AOUIIIJo

‘Aurou09 9M29s 03 syuowduesre 3odoxd ooed ur Ind sey PUNOY) O} IOPOYM UO
UOTSNOUOD [EWFO] € [IEaT 0) Parmbar Os[e a7e 9\ “Sununosoy froyiny [0 Uo
201OEIJ JO IPOD) VA IdID 2 i 2oueprodsde ur paredord Apadord usaq aaey Loy
TOYISYM PUE TeIL ) JOJ SWOIUT PUE 2INIIPUadxa §31 ‘UonIsod (UL 913 JO MITA

Jre) pue onJgl e uﬁwmvw—@ Sluowialels [erueul] m,ﬁUQﬂOU ol AQOMQMQO Jno ur nuwﬂuwﬂa
uMOQDH ol UDHMSTOH JE M 901IEBIJ Ipnyy JO 9p0OD) m.QOMwwﬂESOU upny 24l opun)

“(VSD) 09z Sunpny

Uo piepuelg [euoneuialuy Jo wuﬁwawmﬂﬂku S} gIm 20UepIOdd¢T Ut 20UBUIAOS qim
UQMHNQU 2sO1) pue ugvawwwﬁ.ﬂa (o2} wwﬂhﬂuﬁm ipne no uHOQ@M O] pasn OSTe ST1T "CT0C
U2IEIN T¢ PopPU2 ek Y]} JOJ sjuowWiale)s [eIULUL) A.ﬁUQSOU vﬂu.v m.ﬂuﬁﬂou 121381

9A0I3SWOIE JO JIPNE FNO WOIJ SUTsIIE STONEW Lo o} sIYSIySry 370dor STy T,
34aodaua si1yj} jo asoding

Arewrwuns 9ANIIXG]

Alewwns aAlINoaxg

Page 41



9

€107 ¥quadag
dTT13 voruroy g 1uern

“JIpne Jno Sunp JJeIs JOYI0 PUk Wed) dULUY 9yl Aq papraoid ooue)sisse
ot 703 woneardde mo prodar 01 Arumroddo sip oxel 03 oY1 PnoM I\
juswbpajmouy oy

“wea) 20ueulj 9yl pue AmQUHSOwUMH pue QUQ.@QWWHV FJOIII(J 2ANNIIXY
o) g —UO@MWN PUE PassnosIp G99 9AEY SUORNEPUIWWIOIY Y MJUQMQQ(w
ur CNﬁQ UOondE 9y UF INO 198 9Je O1Iym anOﬁN@CQEEOUoW— QWOS 9pelW 9 X\

.MUC«CME mO uOuuww;Q uﬂu Hﬁg @wwwSUm% GQQQ ®>N£ SIDINOSIT

mO asn mﬁ CM wwocwkwﬁuummu @QN %UCQUMEQ M\AEOQOUQ MNGMHDUUw MOM mucwe.uwﬁ.mwud
m,ﬁUQ.DOU Qﬂu mO \wafwou @QN H%SN S1U9WIAlE]Ss ﬁﬂuﬁ&ﬁ@ wﬁﬁ EO.@ wcﬂwﬁm STONCIN
piemio} Aem ay|

.HHOQQH— SI31 JO T UONDI93s U @U@TVOMQ 9JE S[re1op Joylang

Juowrale)ssi

[erRlel € U J[NSoF PINOD JoPISUOD oA Je(] SITOUIIDIP uCOmOMQ@M 2833 JO

QUOU JOAIMOY — MITAIT JE] UT PO UIPT SISSOUNEIA 9] PIsTIeliwins oAy 9 A\
.Ouw._QEOUCM SEMA JUQWISSISSE YSIF T T N0 Jey) CQHHOQMM M "QNMQ pne 9y} JO anssy
JO 91ep 91 1Yy “JIpnE 9] UT PIHUIPT 9JoA JOUOD UL SIIOUIIDIP uﬁwumﬂﬁwﬂm ON

TRUNOT) 94l 01 98913 HHOQMH M nwuwaCMNQB [6RnTOod
Aue %mﬁﬁuﬁw M AMQﬁwuu Jmo jo u\.:w& Se JH@QB nH®>®\50: 'SS9UN I JOFIUOD
JO seaJe e @ﬁﬁ@—uw JO S[OJIUOD [eUIa]UT [[E 1S9) O] ﬂuvcwﬂwwﬁu 10U st ypne anQ)

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

“[OTIVOD [LUIOIUT JO WdISAS 9}

Surroyrwow pue unerodo ‘Surdo[oadp 103 pue YsI JO SUIOITUOW PUL JUIWITeULw
QUOWISSISSE ‘WONEIYNUIPT ) J0J 2[qIsu0dsar ST JUIWISEUEW § [JOUNOY) 21T,
S|0J3u09

*£30821e2 ST} OJUT [[EJ SIUNODIE §,2A0IFSWOIY

“pormboz ore sornpos03d porwir] A[UO YOTYM MO[Oq FMIPUIIXD JO [9Ad] WNTITUTUS
© $91¥3S 9013J(O VPNV [PUONEN 9T, I[qeIOWTN [EUOHEU 9} YAIA 9DUEPIOIDE

UT SJUNO02DY JUDTUIIAOL) JO S[OYA\ 913 JO 109dsaT uT sFoM N0 939[dW0Dd [[IA 9 A\

(VDAL SIUN0D0Y JUIWUIIAOL) JO I[OYA\

130dox
STU3 JO ¢ UOT)O3S UT INO 338 ST ASUOJA] JOJ aNE A TO IOM INO JO [TEIOP FYIIN,]

"GoIsnPuod NHA ﬁ@@ﬂ.ﬂﬂﬁuﬁﬂ ue ®>% (2]

DwO@OHQ IM ‘S92IN0SIT Jo asn st ur wwOQU\wUUO.w.wU pue %UQQMU@.MQ A\ASOQOUQ 2JNIJ3Ss O]
wuﬁwavmgdﬁmd w.mUQSOU Qﬂu WO B@M&V@H Jno uo @@w.&h— JNLM uHOQ@M (ea] UUwNQMQ 9J% 9 X\
UOISN[OUO0D ASUOW JOJ dNJeA

Alewwns aAlpNoaxg

Page 42



"€10¢ Yoy ur nok 01 ponsst ue[d 1rpne o) UI PIUIPNO
yorordde pue sysr o) wo aepdn we sopnOUT OS[E BONIIS SIY T,
1pne vorurdo o) wo3J sSUTPUT) 91} SISIFBWWINS TGOS STY T,

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

SJajjew }ipne Jo uoiedIUNWWod G0

@ouapuadapul pue SadJAIaS }IpNe UoU ‘Sadq "H0

KAauol 1oy anjep  "€0

™
4
()
sBuipuy ypny - @
o

fewwns 9AIJNddXT °LO

SSUTPUTJ PNy 7 UOTDIG




ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

4

4
q xm!ﬁ&%« UF N0 198 ST coaﬁo ypne MmO doﬂc&o payIpowLn Ut YA [IPUNO)) 9} wﬁgo“& ' om JBT Ew&uvcw M @

uotuido 3pny w
o

uMOQDH O] sjuowiolelssTug Twuwﬂﬁuwﬁﬂ OU ALY 2 PUL [IDUNOT) 273 I UDDHWN Uo9q 2AEY wuﬁ&&uwﬂ.ﬁﬁw v

sjuawajejssiw pajsnipeun

YIIEJN UT noA (ex] UQHNUMQSESOU \ﬁwSO%\w@HQ St Ue[J Jipny Jno o} m@MQNQU \mﬂ._w Iprw jou w.\w.mﬂ 9\

ue|d 31pny o3 sabuey)

*S[OTIVOD
[BUIIUT JO 100dsaT UT SSUTPUTJ TNO PUE JTOM JIPNE FNO WOITJ SJUIWIDIES [EIDUBUTJ 913 0} SIUIUNSNPE Y} INO 198 OS[E IA\ "C 10T YOFLIN UT PTeO¢] TPy 913 01 pajuasard
‘ueld JTpNE FNO UT POTIUIPT 9M SYSIT JIPNE 91 JO 109dsaT UT JFOM N0 WOIT FUIsTIe sSUTPUT pue powirojrod oaey o y10om 1) soFed SUIMO[[O] 9T} UO INO 198 DA\ “SFOM TNO
JO 9SIN0D ) FUTINP 9S07E JE) SIONEW [EUONIPPE PUL JIpne 9} JO 93els Suruue[d oY) 18 POIUIPT SYSIF PUE STO1BW JO 100dsaT UT SSUTPUTY FNO0 JU9soId oM TONI9S ST} U]

ssurpuy ypny

sbuipuly ypny



‘sjuswbpnl
pue sajewnsa Buunoooe Aay uo sbulpuly pue
}I0M INo Hodal 8y} JO UOIIOSS SIY} Ul JBJe| N0 189S SN

"S|0JjU0D JO SPLIIBAO JusWaBeUBW JO SAIIBIIPUI

JO S|0JIUOD Ul SSBUYBAM [|BJSAO UE JO dAl}EDIpUI

uey) Jayiel s1014d a1am asay} jey) pabpnl em

pue sjeulnol ay} uoddns 0} siaded Bupjiom Janamoy
9I9M 8J8Y] ° PaslIoOYInNe Se PadUdPIAS JOU BIaM /7|
1o a|dwes e wou} sjeusnol 8.y} ‘sjosuod jeulnol

JO MBIABI INO U| "S|0JJUOD JO BPLIIBAO Juswabeuew
JO @ouapine Aue paljuapl Jou sey }Jom lpne InQ

‘uoijiubooal enuanal Jo Joadsal
U1 senssi Aue paljijuspl Jou sey YIoMm Jipne InQ

Buisuie sanss| pue pauieb asueinssy

suoloesuel) Jueolubis |ensnun Jo MalAal
saljua sjeuanol jo bunsay

Juswebeuew Aq spew suolisioap
pue syuawabpnl ‘sajewnyss Buiunodoe Jo Malnal

suoljoesuel) Juedubls [ensnun Jo mains.

swieal)s anuaAa. [eLdjew Jo Buise)

so101jod uonIuBoo8 BNUBASI JO Buss) pue MaiAs.l

paja|dwod JIoAA

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

$|0J)U0D JO BpLI-IBA0 Juswabeuew
10)Ys1 pawinsaud e si alay) 0¥ VS| Jepun

S|043U09 JO 8PLIBAO Juswabeuey Z

")SU SIY} Ingal 0} 9|qe aiam

1ey) paJapisuod am jeyy ued jipne Jno ul pauodal
9\ - uoniubooal sjedosdwi 0y enp pajejssiw aq Aew
anuaAal Jey} ysu pawnsaud e s| alayl 0vZ VS| 1epun

uoiiubooal anuanal sadoadwy 1

uejd JIpne Ino uj payRuAP! SYSIY

‘Sprepuels mgﬁﬂuﬂd Jopun sjpne [[e 0 wﬁﬁ._wuﬂ@&& oJe [OIyM SYSIX aQNU@JQ@qw Twaﬂww,ﬁ@
oM 3T 212973 AQ.E@ JNO Ul pajou am S O[] IIPNY Yl UT PIIJRUIPT oA [ITYM JUSWIIE]SSTW [LII9) el JO SYSIF wﬂdumﬂgmﬂm o131 0] wmQOQwDW— JNO [relop 2 TONI93s SIy) U]

(¢1¢ VSI) Aurezeoun

JUSUWIOINSLIW JULINTUSIS ST 9T} YDTYA JOJ SOILWNSI SUNUNOIIE JO JUdWdO[0AdP 93 9pnOUT Aewr s1onew [e3uowspn | "Apuonbasjur 7500 930397013 161} PUL OINBU JO
97]S 0] NP JAPIP [eNsNuUN 2J¢ JBY) SUONDIESULT) 9J¢ SUONDESUELT) dUNNOI-UON] ‘STANEW [LI1UaWSpn| put SUONILSUEI] JUNNOI-UOU JULIYTUSIS 0] 212[2I U)JO SYSHI JUEIYTUSIS,,

SY[STX JUEDTJTUSTS ISUTESE SSUIPUT] PNy

sbuipuly ypny

Page 45



ok

paynuap! YSU 8y} O} UoNE|a)
U1 senss| jueoiiubis Aue paiiuspl Jou Sey }Jom Jipne InQ

palnuUap! Ysu ay) o) uonejal
U1 senss| ueoniuBis Aue payiuspl Jou Sey }Jom Jipne InQ

palIUSPI 3SU BY) O} UoNE|Sl
U1 senss| JueoniuBis Aue payiuspl Jou Sey 3Jom Jipne InQ

Buisue sanss| R pauleb asueinssy

Bunsa)

a|dwes |epiul wiepo jyouag Buisnoy jo uons|dwon
AlaAnoaye

paubisap a.e S|0Jju0d 9SOy} JOY}aYM U} SSasse

0} S|043U02 A3 8y} Jo ybnolypjiem usyeuspun

91942 uonjoesuel) 8y] JBAO S|0JJU0D Ay
pue sassao0.d jo Buipueisiapun Jno pajuswnNIop

9ouapIAe Buiuoddns 0} s Juswa)e)s |eloueUl 8y} Ul
$94NS0|0SIp uonessunwal 8akojdws Jo Juswaalby

alnypuadxa |joiAed
Jo s|dwes e uo Buisa} aAlUBISgNS JO oUBWIOHad

Buipnjoul uoneiaunwal 9aAojdwa a8y} Uo |1B}ap JO SIS |

Ajaanoaye
paubisap ale S|0Jju0d 89S0y} Jaylaym ay) ssasse
0] S]03u02 A8y 8y} Jo ybnouyyiem uayeuspun

9040 uonjoesuel) 8y) JOAO S|0JJU0D Ad)Y

pue sassa204d Jo Buipueisiapun JNo pajuawnoop
Jeak

|eloueuly ay} 1oy Bunsal saueisgns o uonsjdwod
alnypuadxa Bunesado 1o} S|0J3UO0D JO S}Sa |

Ajaanoaye
paubisap ale S|0JjU0D 89S0y} Jaylaym ay) Ssasse
0] S]03u02 A8y 8y} Jo ybnouyyiem uayeuspun

9040 uoljoBSURI) BY] JOAO S|0J3U0D AdY
pue sassao0.d Jo Buipue}siapun Ino pajusawnoop

isu sy
0} Uofje|al Ul yJom BUIMO||0} 8y} UsXenapun aAey SN

paja|dwod JI1opAN

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

apajndwod
Aadoidwi syjouaq aleja
Aadoidwi syjouaq aleya

1081100
JOU sasuadxa uonelaunway

pollad 1081100 8y} Ul paplooal
10U JO paje)sIspun sIo)ipal)

pajejsiapun
sosuadxa Bunesadpo

ysu jo uonduosag

ainjipuadxa atejlap

uonesaunwal aakojdwg

sasuadxa BunesadQ

9]9A2 uonoesues]

v xipuaddy 1e poypene ore ‘sosuodsar
JUSWSEUL WIIA IDTIIF0) ‘SUONEPUIWWOINY "UE[J FPNY U UT PIYHUIPT 94 UDTUA JUIWDILISSTU [ELID)EW JO SYSIT IIYI0 ) 03 IsU0dSIT INO [IEI2P 24 UONIIS ST} UT

SYSTI JOUI0 1SUTESe SSUTPUT] PNy

sbuipuly ypny

Page 46



| d77 )N uojuioyl uelo €10¢ ©

"SjJUN0Yoe
Ay} Ulypm suonoesuely
alnjipuadxa J0 8wWodUl OU dle
alay} 1eyy 1snu] juswdojaraqg
SUy aAolbswolg ay) jo
S99)SNJ| 8y} YIIM UOIBUWLIIUOD
* JanjeA juspuadspul

wolj podal uonen|e Jo MaInY

1snJ] weswdojanaq
papJodal Aj@1eindoe jou uolenjea bulpjing

SOA Suy anolbswolg

009 VSI 18pun Zueoyiubis
paiinbai asuodsal jo [aAa7]

aAlIsuayaidwo)
pajajdwod yIop pauiuapl sysiy jusauodwo)

“YIOMIUILIT]
Sunzodos renurury oiqesrdde oy wm 9ouEpPIOOdE UT ‘s100dso1 [ermarew (e ur ‘pasedord are syuoweless epurU dnois o opoym to uorurdo ue ssardxo 03 sseoord
UONEPIOSTOD 91} puE sjuauoduwiod a1} JO UONLWIOJUT [EDULUY o1} SUIpIFESar 90uaprad 11pne oerrdordde yuamigyns ureiqo om syoirpne dnoioy se yey soxmbar ()09 VST

1UWSSISse YS1T put 9dods ypne dnoio)

Page 47



4

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

jua101NSs sainsojosip pue ajeudosdde Aoijod Buunodoy @
ainso|asip paroidwi 1o} 8doas i1nqg areudosdde Aoijod Bunnunoosoy sJoje|nfbas wouy uonuane joee Ajjenualod pinod yoiym Aoijod Buiunoooe |euibiely @
JUBWISSASSY

"P8}08]|02 84 Jou JyBiw Jey) swooul

8} Joj oNUBASI O} BpewW abJeyo e pue UMOpP UsHLIM
S| SI0)gap JO 8oUR[E( BY) ‘pPajes 8] Jou Aew sygep
8JBUM\ "198Ug doueleg ay) Ul papiooal S| junowe
JUBAB|a. 8Y) J0} Jo)gep e ‘pled Jo paAleoal ussd Jou
sey yseo Jng pasiubooal ussg sey anuanal aloypn

"JOBJUO0D B} AQ paUIWIB}OP 10 Paxly SMOJ} Yseo
8y} Uey) Jayjes JusWinJsul [eloUBUl JUBASIS] BUj} JO}
8l 1s8J8}Ul BAIBYS B} JO SISB(J 8y} U0 SWOoU| S
10} PBIUNODJE S| SJUBLWISBAUI UO 9|BAIS08l }Salaju]|

"90IAI8S 8Y} sal|ddns [10UNo9 By}
1By} 8)ep 8y} UO Jo} PAJUNOIO. B SISWOISNO WO}
anp s82IAI8S pue Spoob Jo uoisinoid 8y} Jo) sea-

"palsIjes Jou sey |Iounod
"s}gep peq Joj uoisiroid 3y} 1By} UonIpPUOd B Sey uoingLiuod Jo juelb

8y} uo Buyss} olj1oads uaxepapun aney oA\ s}qep peq ay) 1y} Juaixe ay 0} }3dedxe ‘aWoou| SB JUSWleIS

Joj uoisinoid ayy ueyy Jayio uopiubooss snusAsl 0} Uole|al Ul alnjipuadx3 pue awoou| aAlsusyaldwo)
paluap! usaq aaey sjuawabpnl 1o sejewss Jueoylubis ON e ay) Ul Ajejelpawiwi pasiubodal ale pue siseq

‘saoljod uomubosal S|ENJOOE UE UO JO} PBJUNOIJE 8JE SUOINQIIU0D pue
anuanal si yum BulAjdwod jou si 1IoUno) 8y} aiaym SjuelD) "paAIe0al 8( [|IM SUORNGLIU0D JO sjuelb ay)
saoue)sul Aue paiiuapl Jou sey bunsal INQ "'dHOS V1 pue way} 0} payoeje suoiIpuod ay} yim Ajdwoo
8y} J0 MalAal Ino Ag pawio} Suole}oadxa Yjim Jualsisuod ale [IIM [IDUNOS By} Jey} 8dueINSSE 9|qeuoseal S| a1y}
9say] 1ey) pawlipuod sey saloljod Buiunodoe Jo MaIABL INO e uaym pasiubooal ale SUoNQUIUOD pue SjuelD)
uoniubooai anuanay
JUBWISSASSY sjjuaWIWo) Aoijod jo Arewwng ease Bununoosoy

"SIUUIALIS [RIDUBUT
§,[IOUNOY) ) I PIPNPUT PUk opew sjuawadpnf pue sajewnsd £y pue ‘sorjod wontuB0o9x onuaadx remonsed ut ‘saprod Fununodde Jo TONEIAPISTOD MO O 170doT 2M TOWIIS SI) U]

syuowRSpn{ 29 sarewmso ‘sarod Sununodoy

sbuipuly ypny

Page 48



ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

soAlosal paylewley —

(@]

SUoISINOld  — ~

(&)

Ssjuswoes (@)

"9|qEUOSEDI S| 9}BWINSS JO SISE] 8y} Jey) pabpnl aaey am pue suoneniea punj uoisuad — ©

SajewI}se ay) JO S}S8) JIPNE JNO PALLIED SABY OM J9UM PUE SJUNOJOE o
auy} Ul sejewsa Aey 8y} Jo Bulpue)sIapun INO S1O8)81 ‘SJUNOIE juswdinba [eyided jo sy jnjesn - —

3y} 0} Z 910U Ul 1n0 }8s Ssajewiiss pue uswbpnl jo saseq pajels ay | :apnjoul syjuswabpnl pue sajewss A8y e sajew)so pue syjuawabpnp

‘splepue)s Buizunoooe pue apod
v4dID 8y} Jo sjuswalinbal ay) jsuiebe
. so101j0d §,]I0UNOYD B} POMBIAS] SABY DA\ e

uonuaye JnoA o} Bullg o} ysim am yaiym juswissasse
sanssi Aue pajybiybiy jou sey saloljod Buunosoe Jo maiaal INQ

sajo1jod Buunoooe JayjQ

syuowRSpnf 29 sarewmss ‘sarod Sununodoy



148

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

(0g @10U PUE‘GZ AOU Q] O ‘G )0V / 20U APUWEU
SIUNODDE ) O] $AI0U JAYIO [EFOAIS TO 10edWr pIp ST :qU)

QPrmrpuadxo
Sunerado 10110, UT 958IIOUT — 1d1909T JO [BSTIAIY
1€8 SIOTATOS JO 180D JOU UT GOPINPIT [[EFIAO
PUE S9TAIDS JO 1500 pue 2ImIpuadxo Sursnoy ur yonRInpaYy)
ru (L€8) 1d19007 T AS [EUOROU 913 JO JUIWNEIF) I JO [ESTOAIY o I

Page 50

‘uonrsod [epueury parrodor o) pue s)UIWAILIS L3 o1} O 1oedwT o1 PIM SUOTE MO[O( INO JIS DT SIUIWILISSTW PAjsnlpe [V

sjuswaje)lssiw pajsnipe jo 3oeduw]

Juowadeurur
Aq passod03d U9 ALY YOIYM JIPNE O} WOIJ SUISTIE SIUIUNSNIPE O} SISITEUIWNS MO[o(| [([ed Y, TUIWIFeurw A palsnipe Ua( ALY SIUDWDIE]S [PDTLUY 91} JOU JO IAPIYM

9OULUIIA0F TPIM PaSILYD SO 01 SIudWIE)sSTW (¢ 130dox 0) pormboax o1 94\ 'sso001d J1pne o) SUTMP PINUIPT VI ALY SIUIWAILIS [BIDULUI JJeIP ) 0] SIUIUWNSNIPE JO IOqWNT 7

SIUQWIRIEISSTW pasnpy

sbuipuly ypny



Gl

7eaf 013d 213 0} SISE( JUIIVYIIP ¥ UO dUOp Furdq
sT 89014395 370ddns jo juowruonrodde oy ye IYSYSIY 03 Poppe AON]

$3JeJ Ssaursnq JO UOnNUalat 9yl Jo uUNQEM 203 QMNMQMQ O] Poppe 2ADBIIEN]

198§t 9] JO uonpeneA 9yl uo uUNQEM pPInos LU#LQ/
awﬁwm JOJ poloyrewr \AZNEHOM 9( O] ST 9osnoy [PUNo’) 3yl 1eyl pappe 9JON]

7224 J013d JO JUOWILISIF O POpPE UOoNEUE[dXT]

arnsosTp jo Lrep aaoxdurr 01 parepdn €)1 Lorod Sununoosoy

Suniodos [eIuowWwdog

porrod Sunsodos
o J91FE SIUIAY]

porrod Sunsodos
o J91JE SIUIAY]

soseo[ Sunerad(

QWOdUT JueIO)

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

v/u 'O ION ¢
—
Lo
991N ¥ n%a
©
(o
991N ¢
v/u 6PN ¢
v/u forod Supunosoy |

"SIUQWIRIE)S [BIDUBU JO 19 [BUY OU) U OPBLU U9 QALY DI JIPNE 1) SUNP PIyRuaps S9SULYD 9FNSOISIP PUE BONEIHISSE[ISIUF JO S[Ieldp sopraord mo[aq 9[qe) oy,

m@%Gdﬂu SJNSO[ISIP 29 SUONEIJISSE[ISTIA

sbuipuly ypny



ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

Juswale)ssiw |enpuanbasuooul Jo ysii — Aouaiolag
JuswialeIssIwW uediubis Jo ysu — Aouaiolep Jueoyiubis @

Jusuwissassy
BJEp [BIOUBUI} JO SSO| UBAS
10 BWi-umop walsAs Buisneo ‘yiomiau ay) SSoJoe pals)siuiwpe
AleAnoaye Bulaq jou sebueyo ul }nsal pjnoo 0} alaype 0] Jels
J0J sainpaooid Juswebeuew abueyd pajuswNOop JO Yoe| 8y n_.n/_u
1noybnouy} (]
paurejuiew si Ajljigeased) pue ssasoud Jos ay} Jad se sabueyd yum Buijesp ale yeis “1eah sy} Buunp suoneoidde pue yiomjau ayy (@)
jey} ainsus 0} si siy]  "sebueyo Jolew pue Joulw Yjog Yym [eap |im Aay) moy auyep [im  Uo aoe|d usye} aAey jey) sebueyd sy} Joj psjusws|duwl $|0u0D Dnuu
yoiym ssaooud yuswabeuew abueyd ay} 1o} sainpadsold pajuswnoop uswajdwi pjnoys | | 8} JO DOUBPIAS PBjUBWINDOP Ou pue sebueyo wsyshs || Joy
aoe|d ul Ao1jod 1uswabeuely abuey) pajuswinoop ou si alay | 0
SuojjepuswWoIdYy )Sl pue anssj JUBWISSASSY

‘PassaIppE 9 P[noYs puE [ONTOI UT SIIOUIDIP JOUTW 9JE SSI[ 9] JoA9U INq JC@ECOHTVGU [0RTOD [[eF2A0 913 UmMEOHQEOQ 10U OpP SI1OUIIIIP 9893 Je]
.muuwﬂusﬁ 9ATY 9\ ‘noA 0] C.ﬂ& JIpne Jno Panssy om Uaym wuuﬁﬁmeouc@ Sem Jpne 11 400 9sned9q 919y @wuuo&wH 9JE MO paspelwIns SioeW oY, "Spiepurls Mﬁﬁﬁus.ﬁ
[Ia 90UepPIO20T Ut noAk (021 @QHHO&QH MCMMQ ew O} QUQ.SHO&EM JUI1213J0S JO 9J8 PIapn[OdUOD 9AEY 9\ JEY] SITOUIIDIP 9SOY]J O PIaJITWI] 95 919 .muuquQMH SIoeW 9y,

TOHTOD [eUIIUT JO SSIUIATII]I9 91 UO COMQMQO ue Mﬂﬂmmvuﬁmxv
Jo asodind 9(]} JOJ PoMITAIT U9 JOU 9ARY S[OJIUOT) .COMCM&O eyl WGMEHO.« U sn }S1sse O] mwuﬁ—uvuo.ﬂ& Jipne uu:w@&o\.n&&d Cmﬂwwﬁu sn ﬁﬁwﬂ 0] sjuowialels [erueury
21 Jo COﬁNH.&&QH& 9(]} O] JURAI[9F S[OJIVOD TeUI1UT JO UONETIIPISUOD Papn[our yypne JnC) ‘Sjualialels [EULUly 911 Uo COMQM@O ue ssoxdxo O] st Jipne ue Jo asodind oUT,

S[OFIVOD [BUINIU]

sbuipuly ypny



ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

*dnouB sioieASIUILPY UIBWOQJ 8} UIYIM SJUNODOE 8U) JO USYELSPUN 8 PINOYS MBIASI Y

pauiejqo bBuiaqg ssaaoe pasiioyineun Jo Ysil 8yl

S9SBaJOUl pUB UlBWOP 8y} SS0Ioe suonoe pabajiaud wiopad
0] 9|ge ale dnoub siojessiuiwWpy ulewoq ay} Ulyiim sjunoddy
" sjunoooe 8)eol|dnp Jo Jaquinu e ale aiay] "Sjunodoe
90IAIBS BJe YIIYM JO 99 pUB SIasn ale Yolym Jo gz ‘dnoib
SJojelISIuIWLpPY Ulewo( 8y} UIY}IM SJUNOIO. 46 dle alay |

"aAeY A8y} SS800E JeUM pue We)sAs 8y} 0} SSe00e 9ARY SI8SN Yolym malaal AlJejnbal
0} sseo04d e Buionposjul Bulspisuod pinoys juswabeuely uonippe U] “pasinbal Jaquinu
WiNWIUIW 8y} 0} peonpal g P|Noys ssaooe [aAd] NTLSAS YHM SI8sn Jo Jaquinu ay |

suonouny gol uo paseq ajeudoidde s| ssa29e ainsus 03 (AJauenb
‘6°9) siseq Jejnbal e UO }JOM}BU By} 0} SSBIJE JaSN JO MBIASI [BWIO) B 8] pP|noys alay |

waysAs 8y} UM suoissiwiad Jo uojeosojjeal

8y} pue slasn Jo uonealo sy} ajdwexs Joj ‘Syse} uojessiuiupe
wia)sAs jo abuel e wiopad 0} slosn SMOj|e SSe00e JO [9A9] SIYL
"} alinbal jou pip oym uoneoldde ossaiby 8y} UIYIM SSaooe
[9A8] INTJLSAS PBY OUM paljuspl 8Jem siasn Jo Jaquinu

‘siseq Jejnbal
B UO YIOM}BU 8y} 0] SS820. JO M3IASI [BULIO) OU SI alay |

Page 53

SUOIJEPUBWIWOIDY

)SU pue anss|

juswssassy

(7U02)S[OIVOD [BUINU]



8l

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

‘siseq
uJ90uU09d Bulob e uo syuswale)s |eloueul) ay) asedald 0y UOISIOBP S,[10UNOY dY) dbus|jeYD 0} UOSEal AuB PaliIUSPI JOU SBY YIOM INQ e uJasuod bujon 9 <
Lo
saijed @
pasO[osIp Usa( Jou aABY Yolym suoloesuel) Aled pajeal Aue Jo aieme Jou i O\ e poajejal 03 uonejal ul si1dyeN S O
©
SJUSW)L]S [BIOUBUL BY) Ul SUOISSIWO [BLIBJEW OU pUNO) MBIASI INO e sainsoj|asiq v O
‘llouno) 8y} Wolj pajsanbal usaq sey uolejussaldal Jo 18))o| pJEPUBIS Y e suonejuasaidal us)Ip >
suone|nbai
‘suofe|nbal pue sme| JueAsjal Yim aouelduwod-uou Jo saouapioul Jueoliubis Aue Jo aieme Jou ale 9\ e pue sme| 0} uolje|al ul si1de Z
sainpaooud }ipne Jno Jo 8sin0o 8y} BuLinp paiiluapl Usaq 8ABY SaNss| Jay}0 ou pue poliad 8y} Ul sjusploul Jayjo Aue Jo aieme apewl
U99a( JOU BABY S\ ' POSOJOSIp US8q 9ABY SpNel) [elId}eW Ou pue pieog JIpny syl Ylm pnelj Jo 3su ay) passnosip A|snoiraid aAey op) e pnelj 0} uoie|al ul sIa)e L
Aiejuswwo) anssj

"9DUBUIIA0S I PISTEYD 9SO} 0] NEIIUNWIWOD 0} sprepuels Sunipne £q pormbor o1e oM YOTYM SIOILW IOYIO JO S[IEIOP MO[2( INO 1S A\

mugoawﬁﬁwww uonedrunuwod Y1)

sbuipul ypny



ASuowr 70§ anJeA UEINIIS FOJ SIUIWIFUERITE S [DUNOY)
91} UO TOISNPUOD pagienbun we onsst 01 Suruueld oxe I\

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

sJa)jew }Ipne Jo uoledIuNWWo)

aouapuadapul pue SadJAIaS }Ipne Uou ‘Sad

Aauoyp 10} anjep

o)
o)
)
sbupuyypny zo
o

fewwns 9AIJNddXT °LO

AQUOJA] JOJ oN[BA € UOTIIG




0¢

10T Y2TeIN T¢

Surpuos 7ea£ 913 JOJ $I0INOSIT JO SN SIT UT SSIUIATIIVYI PUE LOUNJo ‘AWOU02d
91m23s 03 syumowaduesre 3odord aoed ur Ind PUNOY) 9 $300ds0T JUBIGTUSTS

[[¢ UT 321 PO1JSHEs 9JE I ‘UOISSTIUWO)) PNy 3 Aq paysiqnd errairmm

paryads o3 wo vouepms o 03 predar SurALY PUE YTOM INO JO SISEq Y U
uoISN|2uod N4A lIe13A0

"SOUIODINO PIFISIP AU SUIIATPP 1r0ddns [

SIUOWRBULITE JUIWOSEUEW YSIT POPPIUId A[[1J PUE YFTOMIWETJ JUIWRSeUews
oouewroyrod 1snqor v seore A31rorrd T $90IN0ST 1T SND0J O [PPUNOY) O

dpoy [ sonrrorrd 91e30d300 MOU O], SIITATIS JO SSOUIATION]JO PUE AOTIIDNJO
Lwou09 2a01dwr 01 UONUIUT O A SIDTATIS $IT JO Tonesado o1y 03
so8ueyd SUNEW ST [IDUNO7) 9} soOWwerd01d TONBWIOJSULT) PUE SIITATIS POTEYS
o ySnory [, unm 93erodo 03 porrnbar ST 1T SJUTEFISUOD JOIYSN Y} JO JUNOIDE
93k} 01 $90INO0SIT 83T PISHIFOTId SBY [PPUNOY) I} TOYIOYA PIMITAIT ABY A\
SSOUDANIIJJI pue ADUIIDIPI ‘Awrouodd Furduaqrey)

"UINI-INO $YT 9FeUBW A[0JEINDOE dJOW O} [IDUNO))

o dpoy [ sue[d sSuraes JO JUIUIOAITYDE JO MITAIT PUE SUNSEIDTO] TedL-UT

ur syuowAordw] “s3uTALS SUMIINDOT 9AdTYDE 0} sdo)s FuTye) OS[e ST [IPUNOY) O,
"Swreon)s SuIpunNy oIMNJ UTEIFOOUN UIAIS 9DUDI[ISOF [IDULUT owos apraord [
UOTUM SIOUE[E( JO S[OAJ] POOS Sk [IPUNO7) 93 1LY} PAIYSIYSIY JTOM JNO [[BIOAO)

[OTIVOD [EULUT,]
pue Suruued eoURUL] .
©0UBUIIAOS [EDUEUL]

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

UOTSSTWWO)) 1PNy 213
£q pourgop st syuowoguerre 10dord Jo sonsroIdEIEyd pa3oadxo 991} SUIMO[[0J 9}
ISUTESE SJUIWASULITE S [IDUNOT) AU} PIIDPISTOD UDTUM MITAII B UIYEIFIIPUN ALY 3 A\
9OUDIISaI [eIOUeUlj SUMINDIG

sBuipuly Aoy

“f1anonpord pue Louordrgze Suraordwr £q

puUE suononpas 1802 Suradryoe Aq ojdurexo 703 ‘s198pnq 191y 3N UIPIA $9OINOST

$31 Sursnrrorrd ST [IDUNO7) 9 T, *SSIUIANDIIJD Pue AOUIIDNJD ‘AWOU0Id
s9INd9s 31 Moy Surudfreyd 10y syudwasuesre 3adord sey rouno) oy, .

"IN 9[(BIISITOJ Y} F0J 93e30dO 0) NUNTOD O} IT SA[LTI

1) vonrsod [erueuTy 9[qEls € 9INdds 0) puk ‘sontumizoddo pue sysI [eURUY

£[0A109339 o8eurwr 0) $9ss9007d puE sWoYsAS 1SNQOT SBY [PPUNOY) I, *IIUDI[ISII
reroueuy Supnoas Joj aoe[d ur syjuswaSuesre 3odord sey [ouno) Ay, .

"9po7) A} IPpUN
sonTqrsuodsor Suniodor mo 1roddns yorym vorssTon) yIpny 9yl Aq paygrads
LIIAITID 0M) SUTMO[OF ) UO PIseq UOTSIOUOD JALJA FNO AI3 03 parmbar are o\

"SIUDWOSULITE 9SO} JO $SOUDAND3J0 pue Loenbope oy A[TeNGor MoTAdT
ooueuroA03 pue dryspremols odord omsuo

$90INOSIT JO SN SIT UT SSIUIATIIIJJD PUL ADUIIINJO ‘AWOTODI 2INIIS o

:03 syuouduerre rodoxd ooerd ur ind o3 sonmqrsuodsar

$,PUNOY) 23 $qHISAP (30D ) OTOT WA IPNY JO 90D YT,
uoISN|2U0d ASUO) 10} dNjep

ASUOTA 703 onfeA

Aauoy 1o} anjep

Page 56



"90UBI|IS8l [elouBUl
awios apiroid Jey) seoueleq puny [eisusb Jo [aAs| poob e sey Ajjualing [1ounod eyl

‘d41IN
8y} Ul pajos|jal SI BUIMOLIOg PEWINSSE PUB 8S8Y) JO S}SO0 8U) J8A0D JOU P|NOM S8dUBEeq

waung -syosfoud [eudeos aininy jo Aljigeplioye syl Buissasse Ajualind si 1Iouno) ayl

‘sieak yusnbasqgns ul Bunabpnq ajeinooe

alow spoddns pjnom yoiym ‘yo-auo 1o Buninoal ale spuadsiaopun yolym pueisiapun
Ajny 01 Juswabeuew sdjay ssao0id sIy] ° SJ991140 AQ usBUSPUN USS] Sky SISAjeue awos
ybnoyye ‘ sueid [euibuo 1suiebe sbuines uinpno jo Buiodad [ewio) ou usaq sey alay ]

"puokaq pue GL/yL0Z 10} SBUIAES PalNUSPIUN SUIBJUOD d4 1N BYL

‘sanliold ajelodiod

M3U 8y} 109JJ8l ||IM pUB UWNINY 8y} Ul S1aquia|y 0} pajuasald aq [|Im JajsiBal ysu pajepdn
uy ‘ainynod uswabeuew Ysu B paqua Ajjn} 0} SPASU MOU [19UNOI 8y} pue sia)sibal

3SI JUBLINO 8ABY MOU sjuawiliedap ||y “8Jemyos juswabeuew Ysu 8y} JO SN 8AI}08Yd
alow poddns 0y pue Jaisibal ysu ay) Bunepdn ui ;ouno) a8y} pauoddns aaey SIOSIAPY

"uonew.osuUel] 80IAI9S pue SBOIAISS paleys
woJj sBuiaes pejedionue 108pje. sueld pue
§}S00 pue Buipuny ainyny Jnoge suoidwnsse
8|qeuoseal apew sey [1ouno) ayl

‘'s1aquig|\ Jo} Buluiely Juswabeuew

3SLI papuane ap) “Jeisibal ysiu ay)

Bunepdn 1o} sjuswabuelie ay) passnosip pue
slaquwia\ 0} suodad [elouBUl PamaIAal SN

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

w.e)
wnipaw a8y} Ul sbuiaes payiuspiun
sulejuo9 ueld [eloueul Wis)
wnipsw ay) :Buluueld [eioueulq

suofeo|dwi |eloueuly 8y}

pue sysu Jo abpajmouy aiep 03 dn
ue aAeY Jou Aew Slayew uoisioap
jey) ueaw Aew sjuswebuelle
juswabeuew ¥su |euonelado

1o @ouasqe :Bbutuueld jeioueulq

* sueld sBuiaes BuiBus|ieyo BulleAllep punoJe sysl 8y} puejsiapun

0} 9|ge 8 0} Uojjewlojul paaoidwil 8ABY 0} ,80UBUISAOSD) UYIIM pabiey) asoy], ajqeus
os|e p|noys ing uonisod uin}-ino sy Bunseosaloy U isisse pjnoys siyl "sued sbuines
1surebe ssalibo.d jo Buniodal psjielep alow apnjoul 0} 8Je {1/€10Z Ul shodal [eloueul

)S1I [enpISal Uo UOISN|2U0D

" wg3 0] saoueleq
10 |9A8| By} 8seaJoUl 0} S| SIY} Jo 1oedu

ay] ‘JeaA snoinaid ay) puadsiopun abie

e os|e sem @19y ‘puadsiapun ab.e| e ul
Bunnsau ‘1eak uljseoalo) Ajgjeinooe jJou sem
uoiisod uIn}-JnNo 8y "SJUNOJJE JO JUBWBIE]S
ay} ul papodal se uonisod uinynNo ay}

pue suodal 196png Jeak-ul ay) pamairal d A

pauiejqo saoueinssy

‘pauiuapl aqg 0} 104 sbuines awos
yim 1as alam syabpnq jeulbuQ
199UBUIBAOY) |BIoURUIS

paynuap! ysiY [enpisay

‘GoIsSNDUOd JNJ A FNO O SYSII [enpIsors MQgOEOm 91 PalOu o JJOM JNO JO QOﬁD?wEOU wgozom
“UOISSTWIwIo)) 11pny ay) %n— ﬁw@ﬂvwnww SIOJeDTIPUT STF INTA umﬁdwmdw JUOWISSISSE YSIF © UQEHOMHDQ 9/ BIIITID ﬁuwﬁvﬁuw&w 21 umﬁﬁmww TqorsnpPuod JNJA Fno HHO&QSW oT,

Aauoy 10} anjep

Page 57



“Jeak sy} Jo Leys 8y} 1e }obpnq 8y ol }jing sued sBuiaes pajielep yim pabeuew
AloAnoaye ag 0} Spasu YsU SIY) pue [1ouno) ay) Jo) ysil Aey e suiewal sBuines jo AlsAlleQ

"'saoue|eq puny [eJjauab 0} W3 Jo Uolippe a8y} ul pa)nsal sey yalym spuadsiapun
abJe| ylm uInyino S} PaIBAIBP Sey [IDUno) 8y} SieaA Z 1se| 8y} Jo4 ‘sainseauw Jayjo
pue uoljewJojsuel] wWolj paldAldp aq o) sbuines jeuonesidse Buipnjoul 18s si1ebpng ayl

"sMalAB] 9S8} OJUl pajelodlooul AjeAnoaye 8q pinoo
Burplewyousaq [eloueUl 18Y}o 10 SI0Jedipul 441D Jayloym Jepisuod pjnoys |1ounod ayl

‘seale Ajond

uou pue Ayuoud ul sBuines jo6ie) pue seaunosal yojew oy 19bpng ay) Bupes usym uoiisod
Janaq e ul 8q p|noys [10Unod ay] "sjuswsabuelle Juswabeuew aouewlopad usyibuss
M yoiym padojanap Buiaqg Apuaiind ale sanoud mau asay) YiIm i Jey} sainseaw
2ouewlIopad "sanuold ajeiodiod mau paalbe Ajjusdal AjAlie|al sey [1IDUno) ay L

"b1/€10Z Ul uinyno eoueul; pabeuew pue s|geioipald alow e pue suodal

JeaA-ul 8)einooe aiow Ul }Nsel PNoys Siy| "uolewloul 81ep o} dn jsow 8y} 108|je. spodal
196pnq 12U} 8INSUB 0} SJUBJUNODOE pue SIaP|oy 18BPNQ UsBM]Bg SUONEDIUNWWOD POoH

J1oJ pasu 8y} pue sjuswabuelle Aleyebpng aAnosye Jo souenodwi syl asiuboos. SI8d1Q

"alniny ay}
ul s1y} 1094 |Im spodad 19b6pnq ey pauueld
sI 11 ybnouyyje ‘Aiaaljep pue suejd sbuines

Jo Buuodal ajesedas ou Ajuaiing si asay

"SM®IABI JO JNS8l
B SB S80IAI8S Ul SjuswaAoidwi 8SLBWWNS
spodal pleog seolAleS paieys eyl

"MIABI SIU}
1Jo Jed se pajisIA usaq aAey sa}is ao130eld
pPo05) ‘SSOUBAII0BYS pue Aouaidlye J1ay}
anoldwi 0] smalnal 99IAles o awwelboud
BuioB-uo ue Bupjelepun si [1OUNOD By L

"sj08(0Jd uonewIOojSURI] IS0 pUB SBOIAISS
paJeys jo ssaiboid sy} uo Aieyusiwioo
apinoid pieog seoiAIeg paleys ey} 0} suoday

‘s9)04 Buiyew uolisioap

J19y) Ul way) Joddns 0] uonewloul ajeindoe
Um papiroid ale 9D L yeyy juepoduil sty
‘pabeuew pue poojsiapun AjJes|o

aJe SYSl 8y} ainsua 0} palojuow Ajojesedss
ale sue|d sbuines ab.e| ey 9o110e4d poob s

‘pajoadxa

aq 0} sI }96pnq jsuiebe puadsiapun

BWOS 8J0ja18Y} pue sBUIABS uIn] N0 JBAIIBP
0] paau 8y} Jo aleme aJe siap|oy Jabpng
‘spodal |eroueuly Buiob-uo Jo Jusiuod ayy
Buimalnal si |1DUN0) a8y - sadueleA }obpnqg
ay) Joj suoseal 8y} SIadIo Y)Im passnosip
pue spuodal [elouBul pamalnal BABY SN

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

SETRIETLINIE]
1O JuBWaASIYO. JojluowW

0} sjuswabuelle ayenbapeu|-
paJanllep a4 ||im Aayy moy Jo |ieyep
yum sueld Aouaiois 1snqoy-
Ayanonpoud

pue Aosuaioiys Buiroaduwy

oW} JOAO S)S0D UBALIP SBY JBym Jo
Buipue)siepun pue s}s09 jiun uo
uoiewJoyul Jo asn — Ajianonpoud
pue Aouaioiys Buiroadw

sue|d Aoualoiye Jo uoneolduwi
pue joedwi ay} jo Buuoyuow
— s@ainosal Buisiuold

uoljew.ojul ayep
0} dn uo paseq aq jou Aew Buyew
uolsIoap :saaInosal Buisnuold-
Bunebpnq

Jeak ul Jood Jo aAeoipul

aq Aew spuadsiapun BulINoay-
:]oJ3u09 [eloueul

)SU [BNPISal UO UOISN|2UO0)

pauiejqo sasueinssy

paynuap! YSIY [enpisay

Page 58



ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

SJajjew }ipne Jo uoiedIUNWWod G0

@ouapuadapul pue S92IAISS }IpNe Uou ‘Sad4

“2)ISqaMm
9 Aauoy 104 anjep €0
FOUI TO BOTSSTWTIO.) 1pny o Aq pasodoxd 993 o) yamm
JUDISISTOD ST 9] ST, "¢10Z YOFeJN UI noA 01 pansst ued 1rpne sButpuy upny 20
Po933e o) I JUI[ UT IIpne ) F0J 9376y 01 Sutuue[d e o)\

fewwns 9AIJNddXT °LO

20uopuadopur PUE SIOTATIS JIPNE VOU ‘S99,] i UONIIG

Page 59



14

*SPILPUEIS [BIYI S,pFeoy SIONILI ] wc.m%s<
a jo Ecuaw\dﬂku Y} 199w 03 mw“:%wuoua pue mwﬂuxoa wwucwaﬁaaﬂ SABY 9M 1B WIJUOD I A\

‘Sjuowialels [erouURUl} 911 UO QOMGMQO ®>ﬁU®MQO

ue ssaxdxo O] 9[qe oJ¢ put uQM.@COQU.@GM 91 9 1B} WIIFUOD 9M 9J0J9F9Y} pue SPIEPUElS [eIIYl S pIeoyq
SIOMIBI MQﬁSUS(N o4l gy @Uﬁ&EOU QABY 9\ ‘UONUINE JnoA O} meJp O} s J0 VQHHDTQM oJe oM Jel)
SJO}ipne se UUQQ@Q@QQ@QM Jno uo HUNQEM Je1) siojjel JO s)oeJ uﬁwumﬁcwﬂw OU 2J¢ 21973 1e} WIJuod 9 X\

soIyjo pue asuapuadapuj

I'N SUON
3 soa4 92IAIBS

S9IAISS 19Y}O0 10} S99

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

"YFoMm SJUIS N0 WoIJ sSuTpuy oyl APreredos

noA o3 330dog [ 04\ ‘pouue[d $993 93 01 UOREIIEA
© 995 01 Sunoodxa APUSIIND JOU 9FE OM JOAINOY
‘8u108-U0 APUIIIND ST SWITE[D JUEIS JO JIpNe oY T, (N
90€'LL 90€‘2L $99) JIpne |Bjo |
00
00g‘el ooe‘el UOI}BO1}1}489 JuBID)
90079 90049 upne [1puno)
3 3

S99} [enjoy ue|d Jpny 19d

sa94

ypne o131 10j Uumeﬂu $99] TeUTl} JNO MO[9q WIJUOD 9 X\

DUIPUIdOPUT PUE SIOTATIS IPNE UOU ‘SI9,]

@ouspuadapul pue s8oIAISS JIpNe UoU ‘Sea

Page 60



s
SOSTFPUIUNS TOTIIIS SUIMOT[OF YT, "9OULTIIAOS M PISIEYD
9s01) 01 sTANBW UTLIFID 130da3 01 sn axmbos sprepuels Sunpny

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

sJiajjew Jipne jo uonesIuUNWWon

aouapuadapul pue S89IAI8S JIpNe uou ‘sedq ‘$0

Aauoy 104 anjep €0

sBuipuy 3Ipny  "Z0

fewwns 9AIJNddXT °LO

SJ91BW JIPNE JO UONEIIUNWWO.) G UONIIG

Page 61



9

SO S S S

>

sBuipuiy
ypny

Vs

ueid
upny

uJaouod Bulob 0} uonelal ul siepew juesyubis

soljed pajejal yym uoioauuod ul Buisue siapew jueosiiubig
S)UBWBIBISSIW Pa}OaII0oUN

Hodal sJoypne pajoadxy

suonenbal pue sme| yym asueldwo)

sjuswlels
|eloueUl 8Y) JO JusLIB)RISSIW [BlLIS]BW Ul S}NSaJ YoIym Siaylo
Jo/pue Juswabeuew BUIAjOAUl pnel) Jo uoloidsns Jo uoleoynuap|
1pne ay) Bulnp paijluspl [0JJU0D |BUISIUI Ul S9SSBUYEaM [BLIS1e|\
aouapuadapul 0] sjealy) o) palidde spienbajes Jo s|ielaqg

pabieyo saa) yum Jayiaboy ‘swiiy ylomiau

pue 477 MN uojuioy] jueis) Aq paswlopad YI10m lipne-uou Jo sjielaq
"aouspuadapul uo Jeaq o} Jybnoy; aq ybiw yoiym siepew

Jayjo pue sdiysuonejal ‘eouspuadspul Buipiebas syuswalinbal
[EQ1Y18 JUBAS|aJ UM palldwod ABY BM JBY) JUSWSIE]S

AyAios(qo pue souspuadapul JO UOREWILUOD

1ybnos usaq aAey jey) suonejuasaidal usylm pue jipne ay) bulnp
Buisue sanss| pue siapew jueoyiubis ‘saonoeld Buniodal [eloueuly
pue Bununodoe sA1us ay) Jo s}oadse aAnelienb ay) (noge smalp

SUOI}EDIUNWWOD JO JUBIUOD [elouab pajoadxe pue
Buiwn ‘wio4 ypne ayj jo Buiwiy pue adoos pauueld 8y} JO MBIAIBAQ

aoueulanob yym pabieys
asoyjauawabeuew pue Jojipne jo sanijigisuodsal aAjoadsay

uejd uopesIUNWWOD INQ

ajeq | sweN Modsy | dT1 YN UOJUIOYL EID €102 @

‘saljljiqisuodsal 8say) Bul|jiy|ny SI IDUNOD BY} MOY PaIapISUOD SABY SA\ IO} PAJUNOIJE
Apadoud pue papienbajes si Asuow 21ignd jey) pue ‘ssauisng Sl JO 19Npuod a8y}
Jo} 9oe(d ul a1e sjuswabuedle Jadolid jey) ainsus 0} |1I9UN0) dY} Jo Aljigisuodsal sy Si |

"9p0D 8y} Japun SUOISN[OU0D

Jno Buiyoess usym sysu Aoy S,]10UNOD BY} SISPISUOD YIOM INQ "IOM pauIwIs}ap
A|leoo| pue paquosaid Ajjeuoneu sepnjoul pue UoISSIWWOY JIpny 8y} Ag panssi (,opoD
ay)),) 891j0BId HPNY JO 8p0D BY} YIM 8oUBpIodoe. Ul 18s sl swwelbold yiom jenuue JnQ

‘siajjew asueulanob

pue aoueul BuldaAod Jlwal peoiq e 8ABY 9M ‘SIO)IpNE [BUJBIXd SY pue|bul ul

salpoq 21|gnd |e20| 0} sio)ipne [eusaixa Bunuiodde 1oy 8|gisuodsal Apoq ay) ‘UoISSIWWOD)
Hpny 8y} Aq sioyipne |eusaixa Juspuadapul s,|1ouno) ayj se pajuiodde usaqg aney apn

( )

uoISSIWWOY }IPNY 8y} AQ panss| salpog pajipny pue sio)pny Jo sanijiqisuodsay

JO JuUBWIBIE]S BY} JO IX83U0d By} Ul paltedald usaq sey poday sbulpulq JIpny 8y

sanijiqisuodsal aal3oadsay

‘PaAj0Sal UBaQ aABY 9S8Y} MOY 0} Se uoljeue|dxa ue yjm

Jay1abol ‘yUpne ay) wouy Buisue sis)ew Jayjo pue sanssi Aoy ayl sjussaid podas sbuipuiy
upNYy Sy} aliym ‘yipne sy} JaAljap 0} uejd pue ABsjelis Ipne Ino pauljino ueld 1PNy ay |
"a)1Isoddo ajge} 8y} ul 1IN0 189S am

yolym pue ‘@oueulanob yum pabieyds asoyy yim ajediunwiwiod 0} palinbal aie am yoiym
sia)ew aquosald ‘sysS| 1aylo se [|om se ‘09z (VSI) Bunipny uo piepueis [euoieulalu]

IDUBUIIAOS YAIM PISTLYD 9SO} 0 $TOIEW JIPNE JO VONLITUNWWO))

sle)jew Jipne Jo uonediunwwo)

Page 62



L2

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

Page 63

soorpuaddy

saolpuaddy



8¢

€10¢ 1°eqWIBAON

€10¢ Jequiadad

Ayjgisuodsal
9 ajep uonejuswsa|duy

"sSuUOIllepUSWIWO9a) 9S8y} JO uolejuawa|du
By} YoeJ} ||IM pleog JIpny 8y} pue }aulged JaquaAoN
oy} 0] uaye) aq ||Im uejd uonoe ay) pue uodal ay |

"1oday pajielep siy) 0} puodsal pue JapISU0D [[IM SISIO

€10z i1snbny

Ag pajuswa|dwl usaq aABY  PUB ¢ | SUOIEPUSWILLIODY

asuodsal juswabeuep

ajeq | sweN Modsy | dT1 YN UOJUIOYL EID €102 @

'sSuOIBpUSWIWIOD3.
pajiejop asay) 1suiebe ssaiboud
JOJlUOW PINOYS SIaqUIB|\ "JUBWWOD 1o}
SJ921JJ0 0} panss| uaaq sey YdIym Jo Jelp
e ‘lodal aoual|isal |eloueuld pajielap Jno ul
AJIny 810w payodal 8q |[Im UOISN|DUOD N JA

H 8y} ul sysll |enpisal se pasiel siajew ay | r4

passalppe aJe
AjInoss || 01 uonejal ul /| pue g} sabed
N uo paybiybiy sessauyeam sy} Jey) ainsuj L
Auoud uonepuUBWIWOd3Y  "ON
29y

aonoeld jsag - mon

WBJSAS |0JJU0D UO 108447 - WNIPaN
wia)sAs |0Jju0d Uo J08y8 Jueoiubis - ybiH
fyoud

ued vonoy v xipuaddy

saolpuaddy

Page 64



6¢

“TOTSSIUIO)) 1PNy o) £q pargroads vi30liad JuBAdI 07 pIedar Suraey ‘siuowosuerre sodoid o

Sunepr vorsnPUod Mo nok 03 130dox 01 sn soFmbax TOISSIUWO,) JIPNY A £q PANSST INOTI] IIPNY JO 9PO7)
ST, '$92INOSIF JO OSN $IF UF SSOUDARNIIIID Pue AouomniIo ‘Awouodn Summaos 103 siuowoduesre sdoxd opew sey
Lroany 9t 1eY) SIA[SINO AJSES 01 §(6T 19V VOISSIIWO.) IIPNY 91 JO G UONIS Jopun parnbaz o038 o\

“SIUIWISUEIIL 08U JO $SIUDATDI]JD pue Aaenbope ot
Aren3ox M01A0T 01 pue 9ouLuIIA0S pue diyspremals 10dord 9msud 0) SI2INOSIF JO ISN SIF UF SSIUIATIII]TO
pue £Huonggo “Awouodd 0mdss 01 sjudwaguesse doxd soe[d ur Sumnd ro3 o[qrsuodsor st imony oy,

Joprpne 3y} pur ALIomny a3 Jo SonyIqIsuodsar 24112adsayy

$92IN0SII JO Isn Y}
UL SSOUIAIDIJD pue AOUIdNJD ‘AW0OU009 SULINDIS 10§ SjudwRFULLIE S ALIOYINY Y} UO UOISN[OU0))

*$190dsox 9satp ur 130dox 01 Surpou dary o\

"Q661 1OV UOISSIUWIO) PNy U3 Jpun 303pne 9y Jo sionod [enads 1oy1o Lue osroxo oM

30 su0dsox Ur 9YEl 01 UONDT JeyA 9P 03 put Sunoow dxqnd v 1e 31 JpIsuod 01 Huoyny du soxmbox
JTY) QU0 S GONTPUIWII0I9I AUT Q6] 1Y UOISSIUIO,) BIPNY U3 JO ] UOHIIS JOPUN dILUTISOP oM o
3661 19V BOISSIUWIO,) PNy 9yl JO § UONDIs 3opun Iso3jur orqnd oy ur 3sodor e onssrom o

2002 2t WOV TOS/VAIdID £q paysiqnd SFomowes,| ¢ JuduIos00) [2207] UF 9OULUIIA0L)
Po00) SumoAIP(Y, YA 25UTHdWOd 199393 JOU S0P JUDWIEIS 20ULUFIA0T [enuue oyl voruido o ur
g7 no£ 03 330dox op\

uondaoxa Aq 110dax oM YOTYM UO SIONEBA

“SIUWILIS [EDULTI] o) YITA JUsIsu0d st paredosd ore syuowoiels [enueur
o) YOIYA J0J FedL [eRurUl oY) J0J promdIog Axojeurldxo oy ur udAlS vonrwIojur 9 ‘Borudo o uf

s1New 10 uo uorurdg

“¢1/TT0T WOPSURY papv() o UF Sununoddy Apoyny

[207] UO 99NDTL] JO 9POD) DVVSV T/ VAdID Y Y 9duepiosse vt paredord £odord uooq aney
pue Spopud ud FedL o) J0J SWOOUF puL dIMIpuadxd

)T JO PUT ¢T()Z UYOFEN ¢ It st dnoxoy oy Jo uonisod [eULU o) JO MOTA JTEJ PUE ONF) € OAIS
pOpUD LA FLIL I FOJ SWOIUT PUL dIIIPUIAXD 17 JO pue

CT0T YOFEIN € IT ST [POUNO7) 1DMISI(] 2A0ISSWOIY JO Tonisod [ELrourury o) JO MITA ITe] PUL ONF) € oAIS

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

'SI0IpPNY

JOJ SPIEPULIS [EIRIL] S, PFLOg $90ndEx [ Sunipny oy ypra A[dwod 03 sn oxmbox sprepuels osoy 1, (pues]
pue M) Sunpny o spIepuLI§ [PUONEUIU] pue ae oqedrdde i 0ouEpr0oT UF SHUSWIEIS [ERULUY

o wo vordo ue ssoxdxo pue apne 03 st Aqrsuodsor () *MIIA IRy pue on) B 9AIS Ao Je) porysnes
8uraq 10 puE WOPSUTS] PaIU() ) UF FURUNO2IY AHOYINY [E207] UO 21T JO 9POD) DVVSVT/VAIID
o) W N0 398 se $0o1noexd 30dod yIrm 05UEPIOIOT UT ‘SIUDWDITIS [EIOUTLI] O SOPN[OUT YIIYA ‘SIUNOIDY

Jo Juowol§ o Jo uoneredard oy 303 o[qrsuOdsar ST (S90INOSIY PUL IOULUL,]) FOIDIIE(] IARNNIIXG] AU}
‘sonIrsu0dsay] (S92INOSNY PUE 2ITLUL,]) J0I20IF(] QANNDIIXG] A JO TUIWDILIS AU UF A[[J 230w pouredxo sy

I0)Ipne pue (SI2IN0SIY PUE DUBULY) I01IL(J ANNIIXF ) Jo sanIiqisuodsar aandadsoy

“POWIOY
oy oM suorurdo oyl 303 30 930dd1 SHp J03 YFoM PPN INO 303 APOq © ST SIIQUIDIN S LIorIny oyl pue
fuoyny oy uey o suvofur 03 Lpqrsuodsor ownsse 0 1do20E 10U Op oa ‘avey £q panrwrad JuIxD 1sd[Ny
oyl 0T, (010 Y2FLIN UF UOISSIIUWo)) ipny a3 £q paysiand sorpog paypny pue szonpny Jo sonrpqisuodsoy
Jo JuowoIwlg o jo gf ydesSered urino Jos se 9sodmd 110 0U 10J PUT §6T 1Y TOISSTLWIOT) PNy

oY) JO [ IFEJ YA 9OULPIOIIT UF [PDUNOY) IIISH(] 2203FSWwoIg JO stoquiows oyl 03 £Pp[os oprws sk 150dor siy,

"¢1/T 10T WwopSurs] panu() oy

ur SURUNO2DY AIOYINY [E207] UO 991X JO 9pOD) DVVSV I/ VAdID oy pue aef oqesrdde st uoneredord
oy w pargdde waoq sey ey Yromowesy Sunzodor [ERUEL O T, 'SII0U PAIE[RI ) PUL PUN,] UORIINO))
put Quowalvlg MO yser) dnoxoy pue Aoy oy 999yg soue[eg dnoxoy pue Lpoyiny oy quowlelg
orypuadxy] pue owoou] oarstoyprdwor) dnorny pue HroyIny o JUIWILIS SIATISIY UF JUOWIAOTA
dnozoy pue fuoyny oy osEdwod SHUDWDILIS [EURLY YT, '§66] IOV VOSSIUWO,) PNy oyl Jopun

CT0T Y93I\ [¢ POPU 3£ 9} J0J [OUNOY) J19MASK(] 2A0ITSWOIY JO STUIWIIEIS [BDUTUL dY) PIIPIL IATY 9\

sjudWdIEIS [erdueuly 3yl uo uorurdQ

TIONNOD
LOTILLSIA HAOYOSINOYL 40 SYHIWHN HHL OL LI0dHY SAO.LIANV INHANAdIANI

Jiodal Jpne paipowiun Ue Yjim [1Iouno) ayj apiaoid [im am ajedioijue apn

vorurdo yipny g xipuaddy

saolpuaddy

Page 65



0¢

¢€10T Pquandag g7
LV9 ¥d

SPUTIPIAL 1S9\
INVHONINYIE
SNOIIY) 930WO)) ()7
BZE[] 9IOW[O))

sonpny pajwoddy ‘7T S BOITIOY T, JLIO) JO J[EYI] TO PUL JOJ
1019231 (]

souo( [y

“TBOISSTUIO,) IpNy oy £q
PONSST 99N IIPNY JO 9PO7) I PUE 66T 1Y TOISSIUIO,) JIPNY 9 JO STGWINbax o) yiras 90uepIodde
UI [10UN07) 1OSI(] 2AOITSWOIE JO SIUIWIIEIS [BDULUL A1) JO IIpne oy pajo[dwod aaey oa je £Jnr0d op\

aeonI)

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

M\HON QOMNH)M ﬁm\ waQU Hd,\v% Uﬂu
J0J $22INOSDI JO ISN SIT UL $SIUIANDDJJD PuE £oudryId “Awoundd axmdds 03 syuswasuesre wdoxd soed urind

[PUNO7) 1IMISI(] 2A0ISSWOIY $199ds0T JULIIUSIS [[E U 8] PIJSATS 98 OM T T()g FOQUWIOAON] UF BOISSTIWO,)
wpny o) £q paysiqnd e pograds o) wo dourpMS JY) 01 pILSr SUIATY YIOA INO JO SIS oY) TO)

uorsnjouoy)

'$92IN0SIT
JO 98N S)T UF $SOUDANDIJID Ut £Oudmio ‘Awrouodd 2imaas 01 suawasuesse sodoxd aoerd wrind pey Huoypny
o ‘s390dsox JULDIIUSTS [[E U ‘FOUIOYM TO AJTA B WIO0J 0] ATLSSO0U PIFOPISUOD OM St YFOA [DNS JOOIIPUN
OM YUOWSSISSE YSIF INO VO PISEE “90NIEIJ JFPNY JO 9PO7) 9 YIFA 9DULPIOIIE UF FOM 10 pauue[d op\

"€T0T Y2TFEIN 1€ PAPUD JLdk 1) JOJ $92IN0SOT JO IST SIT U SSOUIANIOIJO PUT AdU2IHJ0 ‘AWOTOID SUIINIIS
3073 syuowasuese sodoxd ooerd wr ind Huoyiny oy FYIOYA SOA[RSINO Furkysnes ur 921 IIPNY JO OPOT)
9} JOPUN IOPISTOD 0] ST J0J AILSSIIOU 9SO ST TLIOIID OAN] ISIY) POUTUIDIIP STY VOTSSIUUO,) PNy oY ],

'SSOUDATIDNID PUE ADUDIDNJO ‘AWOU0I SOINDIS IF MO SUISUI[RYD o

PUE O0UDIISOF [EOULUY SULMIIS o

:703 syuowaguesre 1odoxd sey

fuoyny oy IOYM 01 SE (g FqUDAON] UF BOISSTIuo?) 1ipny o £q paysiqnd ‘emoimd pagoads oy uo
2ouEPMS o) 01 preSar Surary VINIEIJ IPNY JO 9PO7) OYI YIEA IITLPIOIIL UF JIPNE FNO TOYLITOPUN ALY 9\

$20.U1052.1
JO 2SN I} UI SSIUIAIIII PUE ADUIIDLI “AUIOU0II FULINIIS J0J SIUIUIDSUVLIY JO MIINII 3] Jo 9d0o§

RACIN:RENSE)

Sunezodo o7e $90IN0ST JO OSN SIT UT SSOUDATIDIJFO puE LoUomHJo ‘“Awoundd Summnods 703 sIuowISuLsse

s Lyroyany oyl Jo $399dse [[L 39UIOYA PIIOPISUOD IM DALY JOU FOPISTOD 01 PFMbaz J0U 93T 9\ "$9IHN0SII JO
98N $IT UF $$0U0ATO0JJ0 put £ouongo “Awou0d Surmoos 703 syuowaguesse sodoxd ooerd urind sey Lmoyny
o1 e} SUIPNPTOD WO SN JU0AdFd YDA TONUIT INO 0] SWOD IALY STOIEW JULIHTUSTS 7 150d0T 04\

saolpuaddy

Page 66



ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

QUON] ON QUON] Xe T, [Puno) SITA9] pUE mu&MU@HnH

$]3SS¥E JUIIIND

yuowdmbyy pue uou Jo [esodsip

QUON] oN QUON] yue[ ‘Arodorg U0 sso] /(sureo)
(so8reTp 29

$99]) SONUIAT IO

QUON ON QUON SONUDAIT YL — SOTATOS JO 1SO))

1JoURq X¥)

pamndwod oryrpuadxo [oUNod 29 SUISNOL]

QUON oN  Apodordwsr sygouaq orepPA\ PPO ITLIA\ — SIOTATIS JO SISO7)
UONEIOUNWF

1097700 UONEIIUNWF sofordwo

QUON] ON] 10U sosuadxo uopeIoUNIY PO voLopdurgy — SIITAIDS JO 1507
pajelsIopun sosuadxo sosuadxo Sunerado

QUON] oN sosuadxe Sunerad PO Superad( - SOJTATIS JO JSOD)

uepd &su
sSurpuy JIpne 3y U W) BISSTW 91940

upny 01 23uey) js1r yJo yonduosa(q [erroIeIA uonoesuesJ, 1UNO0d2OY

YITEIN UT noA O] pajedrunwirod \ﬁm‘DOTV@u& St Ue[J ipny Jno MMQNQU O} pey 10U 9ARY 9 X\

ue|d }1pny o3 sabueys

Fom Ino
JO 98In0d 3y} MQTAS@ 9SOJe Je) SI9)Jely [eUOnNIppt pue Jipne ay3 Jo vm«uw MQMQQ.EQ AY) J¥ Pafnuopr SYSII put sja1jelWt JO uU@Qm@M ur mmg.ﬂuﬂm Jno wﬂwmww—@ 2/ TONDIs SIY) U

SSUTPUT] IIPNE JO MITATA() 1) xIpuaddyy

sbuipuly ypny

Page 67



143

ON

ON

ON

ON

ON

ON

ON

ON

ued
sSurpuyy JIpne a3y}

ypny 01 a3uey)

jysr Jo uondmdsa(g

SEE
JUDUII) L) SSTU
[erIe N

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

Juowdmbyy 29
yue[q ‘fredorg

QWOdUT JULIL)

JANN

X T, [PUNoD)

Juowdmbyy 29
yue[ ‘fradorg

SJUSUWIISOAUT
uoneraunuwoy

vokodwryg

sdummorrog

a[04d>
uonodesues J,

(9oUrApE UT POATIOF
asorp Surpnyour)
SUONNQIATO.)

2 syuesd penden)

syuesd

JUSWUIIA0L) FIYIO PUE

juess 1x0ddns anuosay

vonnqmsIT YANN

Xv}
[FOUNO0D WOIJ JWOIU]

[esodsip vo ured

29 sadueyd ‘vonenEA
Qrmyrpuadxo owoduT
:sonrodoxd Juounsoauy

QWOodUT
JUDWIISOATL 29 }SOTI)U]

180D 18939)UT UOISUI J

SOSTRYD Fe[rums
pue d[qeded jsorayuy

JUNOIDY

sbuipul ypny

Page 68



€€

ON

ON

ON

ON

ON

ON

ON

ON

ON

ON

ON

uepd

s3urpuy JIpne Iy}

ypny 0} aguey)

1033303 Jou

SIUIWINSEIW TONEN[BAY

pieA 10U L1A1d% Hdd

js1r Jo uondmdsa(y

sy
JUDUID) L) SSTUX
[eneA

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

S9II0JU2AUT

Juowdmbryy 2
yueq “Lredorg

ONUIAIY

SJUIUINSOATT

S}9SSE I[qISULIUT

ywowdmbyy 29
yue[ “Lrodorg

juowdmbyg 2
e[ ‘Sradorg

Jwowdmbyy 29
yue[ “frodorg

sosuadxo
Sunerad(
\ ANUIAIY

UONLIOUNWF
oLorduryg

yuowdmbyy 29
e[ ‘Sredorg

a[04d>
uonodesues T,

S9II0JU2AUT

9[es JOJ P[oY S1ossy

(wzo)
J30T[s 29 SUO[) STOIQR(]

(urro) 330US
29 3UO]) SIUIWISIAT]
$}9SSE I[qISULIUT

£yrodord Juounsoauy
29 $)9SSE 93UITIIL]

yuowdmbrg
29 1ue[q ‘Aradorg

Juowdmbry
29 Jue[q ‘Sradorg

$9ss07T /(SuTeS)

D.meﬁvﬁ—vunweov PYO

SONIIqEI] 29 S1ossE
puny QOMwQOQ U0 S9SSOT

/ (sured) [eemoy

S)I3SSE JUIIIND
Uou .wO QO%—NH&NNVDH
vopyaq /(snpdmg)

JUNOIOY

sBuipuyy ypny

Page 69



1

SuoON ON]
SUON ON]
QUON ON]
QUON ON]

uerd
sSurpuy JIpne 3y

pny 01 23uey)

SUON
SUON
SUON
porrod
1D9II0D Y U PIPIOII JOU
10 PIJEISIIPUN STOIPIT) PO

SEE
JUIUII) L) SSTW
js1x Jo uondmosaq [eLIoIeIA

ajed | sUeN uodey | dT1MN UOOYL Jue) €402 @

o

N~

Q

(@)

@©

o
Lmbg SOATISNY

UONEIIUNWF

safordurg Ayprqer vorsuo g
(wrray 33078
UOISTAOT ] 29 SUO[) SUOISIAOK ]
sosuadxyy (o)
Superad( 130Yg 29 SUO[) STOIPII))

9[94d
uonoesues I, JUNOdOY

sbuipuly ypny



)N 09°uojuloyy-juelh

*SJuaI[o 0} SADINIBS
opIAoid Jou Seop [BUONBUIBIU| UOJUIOY | JUBIY) “J8UJOUB 8UO JO
SaIlIAIO. IO SOOIAIBS BU) 10} B|qISuodsal Jou aJe YaIym ‘Swly Jaquia
Aq Apuspuadapul pasenijep aie seainieg “diysiauped apimppom

© JOU Je SWil} JaquIaw 8y} pUe [BUOIJBUIBIU| UOJUIOY JUBID
*saJinbaJ 1X8Ju0D 8y} SB ‘SWil} JaquUaW 8I0W IO U0 0} Jajel pue
ojelado swily JaquIaW UOJUIOY ] JUBIL) BU} YOIUM Japun puelq ey} o}
8l UOJUIOY ] JUBID), O} SBOUBIBJRY *(JeUONBUIBIU] UOUIOY] JUBID)
PIT [EUONBUISIU| UOJUIOY ] JUBIL) JO Wi JOqUISU B S| UOJUIOY | JUBID)

diysseuned Aupger|
palWl| B ‘g7 MN UojuIoy L Juel) Suesw uojuioy] ueln),

‘Paniasal SyBL 1Y "dTT YN UojuIoy L el €102 ©

uojuloy | Juelc) o

Page 71



This page is intentionally left blank

Page 72



Agenda ltem 11

BROMSGROVE DISTRICT COUNCIL

AUDIT BOARD 12th December 2013
APRIL - SEPTEMBER (QUARTER 2) FINANCE MONITORING REPORT 2013 /14
Relevant Portfolio Holder Clir Roger Hollingworth
Relevant Head of Service Jayne Pickering

Non-Key Decision

1. SUMMARY OF PROPOSALS

To report to Audit Board on the Council’s financial position for the period April
-September 2013 (Quarter 2 — 2013 /14) in delivering of projected savings.

2. RECOMMENDATIONS

2.1 That Audit Board note the current financial position on Revenue and service
underspends be used to offset the savings requirements in Corporate
Services.

2.2 That Audit Board request any revisions to the format of this report for future
meetings.

3. KEYISSUES

3.1 This report provides details of the financial information across the Council.
The aim is to ensure that savings identified have been delivered as
recommended by the Councils External Auditors in their report in relation to
the 2012/13 final accounts.

3.2 When identified savings are approved as part of the budget process the
relevant budget is reduced for the year to ensure that managers are aware of
the exact budget that they have for the financial year.

3.3 A value is also set, as part of the budget process, for savings that are not
specifically attributable to individual service areas. For 2013/14 this value is
£131k and relates to savings realised from vacancies £86k and other general
corporate savings £45k. It is common practice for vacancies to be held as a
corporate saving.

3.4 The following table shows the position for the Council for the period April-
September 2013 ( Quarter 2 ,2013/14). This is also included in the main
financial monitoring report as presented to Cabinet and Overview and
Scrutiny.
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BROMSGROVE DISTRICT COUNCIL

AUDIT BOARD

12th December 2013

Revenue Budget summary Quarter 2 (April — September) 2013 /14 — Overall

Council
Revised | Budget | Actual | Variance | Projected | Projected
Budget April - | Spend to date Outturn Variance
Service Head 2013 /14 Sept April — April - 2013/14 2013/14
Sept Sept
£000 £000 £000 £000 £000 £000
chvironmental 3,962 | 1285| 1,269 16 3,926 36
ervices
§°m.“‘““'ty 2,482 618 629 11 2,505 23
ervices
Leisure & Cultural
Services 2,064 1,006 999 -7 2,053 -11
Planning &
Regeneration 1,273 232 242 10 1,268 -5
BDC Regulatory 712 84 75 9 698 14
Client
Customer Services 10 180 179 -1 13 3
Finance & 838 | 327 283 44 826 12
esources
Legal, Equalities &
Democratic 1,327 373 350 -23 1,286 -41
Services
Business 68| 712| 662 50 8 76
Transformation
§°"°.°rate 1,665 943 982 39 1,892 227
ervices
SERVICE TOTAL 14,401 5,760 5,670 -90 14,459 58
Interest Payable 75 37 0 -37 0 -75
interest on 67| 33| 35 2 67 0
nvestments
COUNCIL
SUMMARY 14,409 5,764 5,635 -129 14,583 -17
3.5 As shown above the majority of services are showing slight variances to

budget. This demonstrates that identified savings have been delivered
across the Council.
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AUDIT BOARD 12th December 2013

3.6

3.7

The Corporate Services budget includes the target for unidentified corporate
savings as mentioned above. The total of £131k is therefore included in the
projected overspend of £227k. However the individual services are
projected to offset the majority of this savings target by the end of the year,
leaving a corporate shortfall of £58k. Managers are currently reviewing all
expenditure to mitigate this overspend by the end of the financial year.

It is proposed that for future reports the corporate savings will be allocated
across the services to enable a clearer position statement as it is
appreciated that holding the value against one service area does not give
clarity of the savings realised. This will be actioned for the quarter 3 (April —
December) report that will be presented to the next meeting of this Board.

Legal Implications

None.

Service/Operational Implications

All included in financial implications.

Customer / Equalities and Diversity Implications

None, as a direct result of this report.

RISK MANAGEMENT

Accurate budget monitoring is included within the Finance and Resources
risk register.

APPENDICES

None.

AUTHORS OF REPORT

Name:
Email:
Tel:

Jayne Pickering- Exec Director Finance and Resources
j-pickering@bromsgroveandredditch.gov.uk
(01527) 881400
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Agenda ltem 12

BROMSGROVE DISTRICT COUNCIL

AUDIT BOARD Date: 12'" December 2013

THE INTERNAL AUDIT MONITORING REPORT OF THE SERVICE MANAGER OF
THE WORCESTERSHIRE INTERNAL AUDITSHARED SERVICE.

Relevant Portfolio Holder Councillor Roger Hollingworth

Portfolio Holder Consulted Yes

Relevant Head of Service Sam Morgan, Financial Services Manager
Ward(s) Affected All Wards

Ward Councillor(s) Consulted No

Key Decision / Non-Key Decision Non-Key Decision

1. SUMMARY OF PROPOSALS

1.1 To present:

o the monitoring report of internal audit work and performance as at 31%'October
2013;

2. RECOMMENDATIONS

2.1  The Board is asked to RESOLVE that the report be noted.

3. KEY ISSUES

Financial Implications

3.1 There are no direct financial implications arising out of this report.

Legal Implications

3.2 The Council is required under Regulation 6 of the Accounts and Audit
Regulations 2011 to “undertake an adequate and effective internal audit of its
accounting records and of its system of internal control in accordance with the
proper practices in relation to internal control”.

Service /| Operational Implications

3.3 The involvement of Members in progress monitoring is considered to be an
important facet of good corporate governance, contributing to the internal control
assurance given in the Council’s Annual Governance Statement.
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AUDIT BOARD Date: 12'" December 2013

This section of the report provides commentary on Internal Audit’'s performance
for the period 01% April 2013to 31%'October 2013 against the performance
indicators agreed for the service. Also included is the completion and reporting
of 2012-2013 audits for information.

AUDIT REPORTS ISSUED/COMPLETED SINCE THE LAST REPORT:

2013/14 AUDITS COMPLETED AS AT 31 OCTOBER 2013

Bromsgrove Urban Rural Transport (BURT) ~ Community Transport

The review was a health check audit concentrating on specific areas of the
Community Transport system including effective reporting, overall management
arrangements are satisfactory, key systems are backed up and staff are
appropriately trained. The review found there is a good working relationship and
generally sound system of internal control in place. The contract is managed
effectively but it was noted that there could be some improvement with regard to
the Client’s responsibilities and the Service Level Agreement which will result in
enhanced performance monitoring of this contract.

Assurance Level: Significant
Final Report issued: 10" October 2013

Development and Building Control

The review was a full systems audit concentrating on the receipt, payment and
processing of Building Control applications as operated by Bromsgrove District
Council for all three partners as at the time of audit. The audit did not cover the
Service Level Agreement for the North Worcestershire Building Control Service.
The review found generally there is a sound system of control in place and there
were no significant delays in the processing of building control applications and
all income was traced to the relevant financial ledgers. In addition there is
regular monitoring of performance including the number of applications
processed and level of work load per Building Control officer. The one high
priority recommendation reported relates to the lack of a financial charging
statement in accordance with the Building (Local Authority Charges) Regulations
2010. It should be noted however that although this is a requirement under the
regulations it no longer forms part of the final account process as with previous
years.

Assurance Level: Significant
Final Report issued: 29" October 2013
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Summary of Assurance Levels:

Audit Assurance Level
2013/2014
BURT ~ Bromsgrove Urban Transport Travel | Significant
Community Transport
Building Control Significant

2012/13 AUDITS NEARING COMPLETION 31 OCTOBER2013

Shared Service ~ (Shared Service/Transformation Savings and Clarity of
Reporting to the Members)

The audit of the Corporate Governance (Shared Service/Transformation Savings
and Clarity of Reporting to the Members) was requested by the members of the
Shared Services Committee to review the accuracy of the savings and the clarity
of the information provided to the committee. It was carried out in accordance
with the Worcestershire Internal Audit Shared Service Audit Plan for Bromsgrove
District Council for 2012/13.

This audit had reached draft report stage but in discussion the s151 Officer
requested further work to be undertaken in this area. The audit, therefore, is
progressing and will be reported in the near future.

As the above audit remains in progress an assurance level will be allocated on
completion.

2013/14 AUDITS IN PROGRESS AS AT 31 OCTOBER 2013

S106’s(currently progressing through fieldwork stage)

The review is a full system audit concentrating on S106 Agreements from the
point the agreement is signed and will cover the S106 Agreements in place at
the time of the audit. The review will not cover the reasoning behind or
procedures undertaken to obtain agreement to a S106 Agreements.

Housing and Council Tax Benefits(currently progressing through fieldwork stage)
The review is a full system audit concentrating on areas including overpayments
occurring as a result of Local Authority error, emergency loan payments, fraud
identification, assessment and recovery, and, reconciliations of Benefits including
Council Tax and general ledger entries.
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AUDIT BOARD Date: 12'" December 2013

NNDR(currently progressing through clearance stage)

The review is a full system audit concentrating on areas including empty property
monitoring and billing, reconciliations from the NNDR system to feeder systems
(.,e. Cash Receipting, Benefits system and Financial ledger), effective
procedures are in place to ensure all new build is monitored and brought into
valuation at the earliest possible date, accounts with credit balances are
regularly reviewed and appropriate action taken, prompt recovery action is taken
in accordance with agreed recovery timetable and procedures, and, system
access is appropriate.

Council Tax(currently progressing through clearance stage)

The review is a full system audit concentrating on areas including regular
reconciliations from Council Tax system to feeder systems (i.e. Cash Receipting,
Benefits system and Financial ledger), empty properties are monitored and billed
promptly, accounts with credit balances are regularly reviewed and appropriate
action taken, effective procedures are in place to ensure all new build is
monitored and brought into valuation at the earliest possible date, prompt
recovery action is taken in accordance with agreed recovery timetable and
procedures, and, systems access is appropriate.

Debtors(currently progressing through fieldwork stage)

The review is a full system audit concentrating on the debtors system from the
point where the invoice is raised to entry into the main ledger. The audit will not
look at the cash collection procedures as this will be covered in a separate audit.

Creditors(currently progressing through fieldwork stage)

The review is a full system audit concentrating on the Creditor System including
areas of segregation, supplier details, reconciliations, system access and
requirements of the HMRC’s Real Time information reporting are met in relation
to any payments made to sub-contractors. The audit will not cover the
procurement process.

ICT (currently progressing through fieldwork stage)

The review is a full systems audit concentrating on the controls in operation by IT
Services to provide measures of success including ICT helpdesk functionality
since the merging of the Redditch Borough Council and Bromsgrove District
Council, the control around the starters and leavers from the point where network
access is requested, and, whether there is effective and efficient control around
the disposal of IT equipment. The audit will not cover the starters and leavers
procedures followed by Human Resources, or, the controls around the
acquisition of IT equipment as this is covered under Procurement.
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3.4 AUDIT DAYS

Appendix 1 shows that progress continues to be made towards delivering the
Internal Audit Plan and achieving the targets set for the year. As at 31%' October
2013 a total of 107days had been delivered against a target of 300 days for
2013/14.

Appendix 2 shows the performance indicators for the service. These indicators
were agreed by the Board on the 14th March 2013 for 2013/14.

Appendix 3 shows a summary of the ‘high’ and ‘medium’ priority
recommendations for those audits that have been completed and final reports
issued.

Appendix 4 provides the Board with an analysis of audit report ‘Follow Ups’ that
have been undertaken to monitor audit recommendation implementation
progress by management.

3.5 OTHER KEY AUDIT WORK

3.6

Much internal audit work is carried out “behind the scenes” but is not always the
subject of a formal report. Productive audit time is accurately recorded against
the service or function as appropriate. Examples include:

Governance for example assisting with the Annual Government Statement
Risk management

Transformation review providing support as a critical review

Dissemination of information regarding potential fraud cases likely to
affect the Council

Drawing managers’ attention to specific audit or risk issues

Audit advice and commentary

Internal audit recommendations: follow up review to analyse progress

Day to day audit support and advice for example control implications, etc.
Networking with audit colleagues in other Councils on professional points
of practice

National Fraud Initiative.

Investigations

Recruitment

Due to natural turnover WIASS currently has two establishment posts vacant; a
reduction from the three previously reported and it is hoped that this will further
be reduced to one by the middle of December. Close monitoring of resource is
continuing using current management information to assist the delivery of the
Partner’s plans in relation to forecasted demand for the remainder of the year.
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3.7

WIASS is committed to delivering all audits as indicated in the 2013/14plan for
Bromsgrove District Council and will continue to take active steps to achieve this
using agency staff where required. The current projection is that of no extra cost
to Bromsgrove District Council.

Customer / Equalities and Diversity Implications

There are no implications arising out of this report.

RISK MANAGEMENT

The main risks associated with the details included in this report are:

o failure to complete the planned programme of audit work within the
financial year; and,

e the continuous provision of an internal audit service is not maintained.

These risks are being managed via the 4Risk risk management system within
the Finance and Resources risk area.

APPENDICES

Appendix 1 ~ Internal Audit Plan delivery 2013/14

Appendix 2 ~ Key performance indicators 2013/14

Appendix 3 ~ ‘High’ and ‘Medium’ priority recommendations summary with
finalised reports

Appendix 4 ~ Follow up summary

BACKGROUND PAPERS

Individual Internal Audit reports.

KEY

N/a

AUTHOR OF REPORT

Name:

E Mail:
Tel:

Andy Bromage

Service Manager - Worcestershire Internal Audit Shared Service
andy.bromage@worcester.gov.uk

01905 722051
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APPENDIX 1

Delivery against Internal Audit Plan for 2013/14
15t April 2013 to 31°'October 2013

DAYS
PLANNED
TO THE
Audit Area END OF
QUARTER
2013/14 331° DAYS
PLANNED December USED TO
DAYS 2013) 31/10/13
Core Financial Systems (*Note 1) 87 87 21
Corporate Audits 68 24 9
Other Systems Audits (*Note 2) 109 67 57
TOTAL 264 178 87
Audit Management Meetings 15 12 11
Corporate Meetings / Reading 5 4 3
Annual Plans and Reports 8 6 0
Audit Board Support 8 6 5
Other chargeable 0 0 1
TOTAL 36 28 20
TOTAL 300 206 107

*Note 1

Core Financial Systems are audited in quarters 3 and 4 in order to maximise the assurance provided for
Annual Governance Statement and Statement of Accounts. We are planning to undertake this work in Q3
this year.

*Note 2

A number of the budgets in this section are ‘on demand e.g. consultancy, investigations so the
requirements can fluctuate.
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KEY PERFORMANCE INDICATORS 2013/14 APPENDIX 2

The indicators provide the Board with an overall assessment in respect of reports
delivered by the Internal Audit Shared Service as well as Corporate factors including
the number of ‘high’ priority recommendations which may lead to an added overall
corporate risk factor perspective.

KPI Trend 2012/13 Year 2013/14 Frequency
requirement | End Position | Position (asat of
October 2013) Reporting
1 No. of ‘high’priority Downward 8 1 Quarterly
recommendations
2 | No. of moderate or Downward 3 0 Quarterly
below assurances
3 | No. of customers Upward 2 3 Quarterly
who assess the
service as
‘excellent’
4 | No. of audits Per target Target = 21 Target = Quarterly
achieved during Delivered = 20 15(minimum)
the year (1x ongoing) Delivered =4

WIASS considers it operates within, and conforms to, the Public Sector Internal Audit Standards 2013.
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APPENDIX 3

Definition of Audit Opinion Levels of Assurance

Opinion

Definition

Full Assurance

The system of internal control meets the organisation’s objectives; all of the expected system controls tested are in place and
are operating effectively.

No specific follow up review will be undertaken; follow up will be undertaken as part of the next planned review of the system.

Significant There is a generally sound system of internal control in place designed to meet the organisation’s objectives. However
Assurance isolated weaknesses in the design of controls or inconsistent application of controls in a small number of areas put the
achievement of a limited number of system objectives at risk.
Follow up of medium priority recommendations only will be undertaken after 6 months; follow up of low priority
recommendations will be undertaken as part of the next planned review of the system.
Moderate The system of control is generally sound however some of the expected controls are not in place and / or are not operating
Assurance effectively therefore increasing the risk that the system will not meet its objectives. Assurance can only be given over the
effectiveness of controls within some areas of the system.
Follow up of high and medium priority recommendations only will be undertaken after 6 months; follow up of low priority
recommendations will be undertaken as part of the next planned review of the system.
ALimited Weaknesses in the design and / or inconsistent application of controls put the achievement of the organisation’s objectives at
ssurance

risk in many of the areas reviewed. Assurance is limited to the few areas of the system where controls are in place and are
operating effectively.

Follow up of high and medium priority recommendations only will be undertaken after 6 months; follow up of low priority
recommendations will be undertaken as part of the next planned review of the system.

No Assurance

No assurance can be given on the system of internal control as significant weaknesses in the design and / or operation of key
controls could result or have resulted in failure to achieve the organisation’s objectives in the area reviewed.

Follow up of high and medium priority recommendations only will be undertaken after 6 months; follow up of low priority
recommendations will be undertaken as part of the next planned review of the system.
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Definition of Priority of Recommendations
Priority Definition

H Control weakness that has or is likely to have a significant impact upon the achievement of key system, function or process
objectives.

Immediate implementation of the agreed recommendation is essential in order to provide satisfactory control of the serious risk(s)
the system is exposed to.

M Control weakness that has or is likely to have a medium impact upon the achievement of key system, function or process objectives.
Implementation of the agreed recommendation within 3 to 6 months is important in order to provide satisfactory control of the risk(s)
the system is exposed to.

L Control weakness that has a low impact upon the achievement of key system, function or process objectives.

Implementation of the agreed recommendation is desirable as it will improve overall control within the system.
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AUDIT BOARD

BROMSGROVE DISTRICT COUNCIL

Date: 12" December 2013

‘High’ & ‘Medium’ Priority Recommendations Summary

APPENDIX 3

Ref.

Priority

Finding

Risk

Recommendation

Management Response and
Action Plan

BURT ~ Bromsgrove Urban Rural Transport (BURT) 2013

Assurance: Significant

Summary: The review was a health check audit concentrating on specific areas of the Community Transport system including effective reporting,
overall management arrangements are satisfactory, key systems are backed up and staff are appropriately trained.

1

M

Service Level Agreement

Internal Audit identified that the

following areas of the Service

Level Agreement are not fully

complied with:

o Review meetings with the
Service Provider are only
carried out half yearly
however the Service Level
Agreement states they
should take place quarterly.

e In accordance with the
Service Level Agreement
the Service Provider should
provide annual audited
income and expenditure
accounts to the Council but
this is not happening.

Risk of poor performance
leading to financial loss
and reputational damage
to the Council.

Review meetings to take
place quarterly as per the
Service Level agreement to
ensure any performance
issues are identified sooner
rather than later.

The Service Provider to

forward every financial
year an audited copy of
their income and

expenditure account to the
Council so that their true
financial position can be
assessed.

Regular communication is held
with the service provider via
telephone and email contacts,
this is in addition to the half
yearly review meetings. In
future quarterly meetings are to
be held.

Whilst finances are discussed
annually with the service
provider, in error the audit
accounts were not requested in
2012/13. This request has now
been made to the service
provider.

Responsible Manager:

Acting Head of Community
Services

Implementation date:
November 2013
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Date: 12" December 2013

M

Quarterly review minutes

As the review meetings with
the Service Provider are not
minuted there is lack of
evidence to support the
decisions made and any issues
discussed.

Risk of challenge leading
to possible financial loss
and reputational damage.

To ensure that quarterly
meetings with the Service
Provider are  formally
minuted including evidence
of issues discussed,
funding position and any
other related action taken.

Follow up actions arising from
review meetings have been via
email correspondence. In the
future minutes of  these
meetings, with actions, will be
produced and distributed to the
service provider.

Responsible Manager:

Acting Head of Community
Services

Implementation date:

October 2013

Building Control 2013

Assurance: Significant

Summary: The review was a full systems audit concentrating on the receipt, payment and processing of Building Control applications as operated
by Bromsgrove District Council for all three partners as at the time of audit. The audit did not cover the Service Level Agreement for the North
Worcestershire Building Control Service.

1

H

There is no clear
demonstration that
Bromsgrove Council are

breaking even on fee charging
income for Building Control
Services.

Risk of non compliance
with the Building (Local
Authority Charges)
Regulations 2010 leading
to reputational damage.

Bromsgrove Council to
satisfy themselves that
they are  acting in
accordance with the
Building (Local Authority
Charges) Regulations
2010byensuring that a Fee
Charging financial

statement is produced at
the end of each financial
year and is signed off by
an appropriate financial
officer of each Council.

Responsible Manager:

Financial Services
Manager/Building Control
Manager

Implementation date:
To be addressed at Final
Account closedown for 13/14.

Agreed.
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Date: 12" December 2013

M

Whilst reviewing payments
receipted by the Cashiers it
was noted that they do not
always record the applicants
name/address.

Unable to identify/prove
payment in the event of
challenge leading to
possible financial loss.

The Cashiers to be
reminded that full payment
details for example name
and address of property
should be entered when
receipting payments.

Responsible Manager:
Head of Customer Access and
Financial Support

Implementation date:
21% October 2013

All staff advised that name and
address details must be entered
for all payments not linked to an
account.

Extra training provided where
necessary.

Monitoring to take place and
individual issues to be discussed
with staff ongoing.

end
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Final Internal Audit Report
Bromsgrove Urban and Rural Transport (BURT) 2013/14
10" October 2013

Distribution:

Kevin Dicks : Chief Executive Officer

Sue Hanley Deputy Chief Executive Officer & Executive Director (Leisure, Environment and Community Services
Jayne Pickering : Executive Director (Finance and Resources)

Judith Willis : Acting Head of Community Services

Introduction

BUILDING PRIDE
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AUDIT BOARD Date: 12'" December 2013

1.1

1.2

1.3

1.4

1.5

1.6

1.

The audit of the Bromsgrove Urban and Rural Transport (BURT) community transport service was carried out in accordance
with the Worcestershire Internal Audit Shared Service Audit Plan for Bromsgrove District Council for 2013/14 as approved by
the Audit Board on 14™ March 2013. The audit was a risk based systems audit of BURT funded by Bromsgrove District
Council.

The Community Transport Service for Bromsgrove District Council is provided by Royal Voluntary Services (previously known
as Women’s Royal Voluntary Services (WRVS) and funded by Bromsgrove District Council.

The Community Transport Service assists residents of Bromsgrove District who are unable to make essential journeys by
conventional transport, both because of personal mobility/disability difficulties and because of the non availability of a suitable
service. The bus is adapted for wheelchair users.

The amount of Funding awarded to Royal Voluntary Services (RVS) by Bromsgrove District Council is £15,444 per annum.
This is given out in two payments during the year. The payment dates are 1% April and 1% of September.

A Service Level Agreement is in place which sets out the responsibilities of the Client (Bromsgrove District Council) and the
Service Provider (Royal Voluntary Services).

This audit was a risk based review undertaken by Fiona Ziro in July and August 2013.

Audit Scope and Objectives

The review assessed whether the following control objectives of BURT were being achieved:

e There is an effective reporting system in place with timescales and responsibilities outlined to ensure that Bromsgrove District Council is working
to the agreed Service Level Agreement.
The overall management arrangements are satisfactory.
Key systems are backed up, staff have been suitably trained and access rights for staff are appropriate.

15
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The review was a health check audit and concentrated on BURT as funded by Bromsgrove District Council at the time of the audit, covering the period
from the 1% of April 2013 to 31% July 2013.

The audit did not cover the service provider's (RVS) responsibility.

Audit Opinion and Executive Summary

From the audit work carried out we have given an opinion of significant assurance over the control environment in this area. The level of assurance
has been calculated using a methodology that is applied to all Worcestershire Internal Audit Shared Service audits and has been defined in the
“Definition of Audit Opinion Levels of Assurance” table in Appendix A. However, it should be noted that statements of assurance levels are based on
information provided at the time of the audit in respect of the specific audit objectives. Where there is no specific reference to an audit objective in the
findings and recommendations table at point 4 below, recipients of this report can take reassurance that a reasonable level of assurance was
determined during audit testing for those objectives.

We have given an opinion of significant assurance in this area because there is generally sound system of internal control in place and the contract
is managed effectively. However following an internal audit walkthrough of the Service Level Agreement in relation to the Client’s responsibilities
(Bromsgrove District Council) it was noted that there are some areas where improvement could be made. Recommendations have been made below
to help enhance the performance monitoring of this contract. Following discussions with both the Client (Bromsgrove District Council) and the
Service Provider (RVS) it is evident that there is a good working relationship between the two.

The recommendations identified during the audit have been prioritised according to their significance / severity in the table below. We have used this
prioritisation to inform our audit opinion. The definitions for high, medium and low priority are set out in the “Definition of Priority of
Recommendations” table in Appendix B.

Priority Number of Recommendations

Medium 2
Low 0
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AUDIT BOARD Date: 12'" December 2013

3. Detailed Findings and Recommendations

The issues identified during the audit have been set out in the table below along with the related risks, recommendations, management responses and action
plan. The issues identified have been prioritised according to their significance / severity. The definitions for high, medium and low priority are set out in the
“Definition of Priority of Recommendations” table in Appendix B.

Ref. | Priority Finding Risk Recommendation Management Response and
Action Plan

Issues brought forward from previous audit

No issues were brought forward from previous audits.

€6 abed

New matters arising

1 Service Level Agreement
Internal Audit identified that the | Risk of poor performance | Review meetings to take | Regular communication is held
following areas of the Service | leading to financial loss and | place quarterly as per the | with the service provider via
Level Agreement are not fully | reputational damage to the | Service Level agreement to | telephone and email contacts,
complied with: Council. ensure any performance | this is in addition to the half
e Review meetings with the issues are identified sooner | yearly review meetings. In
Service Provider are only rather than later. future quarterly meetings are to
carried out half yearly be held.
however the Service Level The Service Provider to
Agreement states they should forward every financial year | Whilst finances are discussed
take place quarterly. an audited copy of their | annually with the service
e In accordance with the income and expenditure | provider, in error the audit
Service Level Agreement the account to the Council so | accounts were not requested in
Service Provider should that their true financial | 2012/13. This request has now
provide annual audited position can be assessed. been made to the service
income and expenditure provider.
accounts to the Council but
this is not happening. Responsible Manager:
Acting Head of Community
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Date: 12" December 2013

Services
Implementation date:
November 2013

Quarterly review minutes

As the review meetings with the
Service Provider are not minuted
there is lack of evidence to
support the decisions made and
any issues discussed.

Risk of challenge leading to
possible financial loss and
reputational damage.

To ensure that quarterly
meetings with the Service
Provider are formally
minuted including evidence
of issues discussed, funding
position and any other
related action taken.

Follow up actions arising from
review meetings have been via
email correspondence. In the
future  minutes of  these
meetings, with actions, will be
produced and distributed to the
service provider.

Responsible Manager:

Acting Head of Community
Services

Implementation date:

October 2013
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APPENDIX A

Definition of Audit Opinion Levels of Assurance

Opinion

Definition

The system of internal control meets the organisation’s objectives; all of the expected system controls tested are in place and are operating
effectively.

No specific follow up review will be undertaken; follow up will be undertaken as part of the next planned review of the system.

Significant | There is a generally sound system of internal control in place designed to meet the organisation’s objectives. However isolated
Assurance | weaknesses in the design of controls or inconsistent application of controls in a small number of areas put the achievement of a limited
number of system objectives at risk.
Follow up of medium priority recommendations only will be undertaken after 6 months; follow up of low priority recommendations will be
undertaken as part of the next planned review of the system.
Moderate The system of control is generally sound however some of the expected controls are not in place and / or are not operating effectively
Assurance | therefore increasing the risk that the system will not meet its objectives. Assurance can only be given over the effectiveness of controls

within some areas of the system.

Follow up of high and medium priority recommendations only will be undertaken after 6 months; follow up of low priority recommendations
will be undertaken as part of the next planned review of the system.

Weaknesses in the design and / or inconsistent application of controls put the achievement of the organisation’s objectives at risk in many
of the areas reviewed. Assurance is limited to the few areas of the system where controls are in place and are operating effectively.

Follow up of high and medium priority recommendations only will be undertaken after 6 months; follow up of low priority recommendations
will be undertaken as part of the next planned review of the system.

No assurance can be given on the system of internal control as significant weaknesses in the design and / or operation of key controls could
result or have resulted in failure to achieve the organisation’s objectives in the area reviewed.

Follow up of high and medium priority recommendations only will be undertaken after 6 months; follow up of low priority recommendations
will be undertaken as part of the next planned review of the system.
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APPENDIX B

Definition of Priority of Recommendations

Priority Definition
Control weakness that has or is likely to have a significant impact upon the achievement of key system, function or process objectives.

Immediate implementation of the agreed recommendation is essential in order to provide satisfactory control of the serious risk(s) the system
is exposed to.

Control weakness that has or is likely to have a medium impact upon the achievement of key system, function or process objectives.

Implementation of the agreed recommendation within 3 to 6 months is important in order to provide satisfactory control of the risk(s) the
system is exposed to.

L Control weakness that has a low impact upon the achievement of key system, function or process objectives.

Implementation of the agreed recommendation is desirable as it will improve overall control within the system.
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Amanda De Warr — Head of Customer Access and Financial Support
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1. Introduction

1.1 The audit of the Building Control system was carried out in accordance with the Worcestershire Internal Audit Shared Service Audit Plan for
Bromsgrove District Council for 2013/14 as approved by the Audit Board on 14™ March 2013. The audit was a risk based systems audit of the
Building Control system operated by Bromsgrove District Council.

1.2 North Worcestershire Building Control Shared Service is responsible for the provision of the Council’s building control service and is hosted by
Bromsgrove District Council. Other participating partners are Redditch Borough Council and Wyre Forest District Council.

1.3 All income is receipted and retained by the relevant participating partner other than partnership income; this is retained by the business in accordance
with the collaborative legal agreement.

14 This audit was carried out by Mandy Crowther during the months of July and August 2013.

2, Audit Scope and Obijectives

2.1 The review assessed whether the following control objectives of the Building Control system were being achieved:
e There is a formal process in place for the setting of Building Control fees for all partners; fees and charges are approved by the relevant Council

and published on the Councils’ websites;
e Fees and charges are reviewed on an on going basis to ensure they remain competitive and cover the actual cost of processing applications
including inspections etc;

e Applications are not processed unless the correct fee is received. All income is controlled and banked promptly;
e Adequate records are maintained for each application, including details of inspections carried out;
e A consistent approach is applied to “site specific’ quotations and a clear audit trail maintained;
e There are sufficient management processes in place to ensure performance is regularly monitored and appropriate action taken where needed.

2.2 The review was a full systems audit that concentrated on the above areas of the Building Control system for the period 1% April 2013 to the end of
June 2013.

2.3 The audit did not cover a review of the Service Level agreement in place for this service.
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3. Audit Opinion and Executive Summary

From the audit work carried out we have given an opinion of significant assurance over the control environment in this area. The level of assurance
has been calculated using a methodology that is applied to all Worcestershire Internal Audit Shared Service audits and has been defined in the
“Definition of Audit Opinion Levels of Assurance” table in Appendix A. However, it should be noted that statements of assurance levels are based on
information provided at the time of the audit in respect of the specific audit objectives. Where there is no specific reference to an audit objective in the
findings and recommendations table at point 4 below, recipients of this report can take reassurance that a reasonable level of assurance was
determined during audit testing for those objectives.

We have given an opinion of significant assurance as generally there is a sound system of control in place. Audit testing highlighted no significant
delays in the processing of building control applications and all income was traced to the relevant financial ledgers. In addition there is regular
monitoring of performance including the number of applications processed and level of work load per Building Control officer. However one high
priority recommendation has been made regarding the lack of a financial charging statement in accordance with the Building (Local Authority
Charges) Regulations 2010. It should be noted however that although this is a requirement under the regulations it no longer forms part of the final
account process as with previous years.

The recommendations identified during the audit have been prioritised according to their significance / severity in the table below. We have used this
prioritisation to inform our audit opinion. The definitions for high, medium and low priority are set out in the “Definition of Priority of Recommendations” table

in Appendix B.
Prioriti Number of Recommendations

Medium 1
Low 1
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4. Detailed Findings and Recommendations

The issues identified during the audit have been set out in the table below along with the related risks, recommendations, management responses and action
plan. The issues identified have been prioritised according to their significance / severity. The definitions for high, medium and low priority are set out in the
“Definition of Priority of Recommendations” table in Appendix B.

Ref.

Priority

Finding

Risk

Recommendation

Management Response and
Action Plan

Issues brought forward from previous audit

There were no issues brought forward in relation to the area under review.

New matters arising

1

There is no clear demonstration

Risk of non compliance with

Bromsgrove Council to

Responsible Manager:

that  Bromsgrove Council are | the Building (Local Authority | satisfy themselves that they | Financial Services
breaking even on fee charging | Charges) Regulations 2010 | are acting in accordance with | Manager/Building Control
income for Building Control | leading to reputational | the Building (Local Authority | Manager
Services. damage. Charges) Regulations 2010
by ensuring that a Fee | Implementation date:
Charging financial statement | To be addressed at Final
is produced at the end of | Account closedown for 13/14.
each financial year and is
signed off by an appropriate | Agreed.
financial officer of each
Council.
Whilst reviewing payments | Unable to identify/prove | The Cashiers to be | Responsible Manager:
receipted by the Cashiers it was | payment in the event of | reminded that full payment | Head of Customer Access and

noted that they do not always
record the applicants
name/address.

challenge leading to possible
financial loss.

details for example name
and address of property
should be entered when
receipting payments.

Financial Support

Implementation date:
21% October 2013
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Ref. | Priority Finding Risk Recommendation Management Response and
Action Plan
All staff advised that name and
address details must be entered
for all payments not linked to an
account.
Extra training provided where
necessary.
Monitoring to take place and
individual issues to be discussed
with staff ongoing.

3 L The North Worcestershire Building | Financial miscoding leading | The Cashiers to supply the | Responsible Manager:

Control Shared Service
Administration team are supplied
with a daily cash receipting list of
all  building control payments
receipted in Bromsgrove. This is
used to check that all income has
been charged to the correct
financial code.

Wyre Forest District Council

carries out internal checks.

to financial loss to the

service/partner.

North Worcestershire
Building Control  Shared
Service Administration team
with a daily cash receipting
list of all building control
payments for reconciliation
purposes.

Head of Customer Access and
Financial Support

Implementation date:
21% October 2013

Daily report to be produced and
emailed.
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Definition of Audit Opinion Levels of Assurance

Opinion Definition
Full The system of internal control meets the organisation’s objectives; all of the expected system controls tested are in place and
Assurance | are operating effectively.
No specific follow up review will be undertaken; follow up will be undertaken as part of the next planned review of the system.
Significant | There is a generally sound system of internal control in place designed to meet the organisation’s objectives. However isolated
Assurance | weaknesses in the design of controls or inconsistent application of controls in a small number of areas put the achievement of
a limited number of system objectives at risk.
Follow up of medium priority recommendations only will be undertaken after 6 months; follow up of low priority
recommendations will be undertaken as part of the next planned review of the system.
Moderate | The system of control is generally sound however some of the expected controls are not in place and / or are not operating
Assurance | effectively therefore increasing the risk that the system will not meet its objectives. Assurance can only be given over the
effectiveness of controls within some areas of the system.
Follow up of high and medium priority recommendations only will be undertaken after 6 months; follow up of low priority
recommendations will be undertaken as part of the next planned review of the system.

Weaknesses in the design and / or inconsistent application of controls put the achievement of the organisation’s objectives at
risk in many of the areas reviewed. Assurance is limited to the few areas of the system where controls are in place and are
operating effectively.

Follow up of high and medium priority recommendations only will be undertaken after 6 months; follow up of low priority
recommendations will be undertaken as part of the next planned review of the system.

No assurance can be given on the system of internal control as significant weaknesses in the design and / or operation of key
controls could result or have resulted in failure to achieve the organisation’s objectives in the area reviewed.

Follow up of high and medium priority recommendations only will be undertaken after 6 months; follow up of low priority
recommendations will be undertaken as part of the next planned review of the system.
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Definition of Priority of Recommendations

Definition

Control weakness that has or is likely to have a significant impact upon the achievement of key system, function or process
objectives.

Immediate implementation of the agreed recommendation is essential in order to provide satisfactory control of the serious risk(s)
the system is exposed to.

Control weakness that has or is likely to have a medium impact upon the achievement of key system, function or process
objectives.

Implementation of the agreed recommendation within 3 to 6 months is important in order to provide satisfactory control of the
risk(s) the system is exposed to.

L Control weakness that has a low impact upon the achievement of key system, function or process objectives.

Implementation of the agreed recommendation is desirable as it will improve overall control within the system.
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Follow Up

Planned Follow Ups:

In order to continue to monitor progress of implementation, ‘follow up’ in respect of audit reports is logged The
table provides an indication of the action taken against those audits and whether further follow up is planned.
Commentary is provided on those audits that have already been followed up and audits in the process of being
followed up to the end of September 2013. Exceptions will be reported to the Committee.

For some audits undertaken each year follow-ups may not be necessary as these may be undertaken as part of
the full audit. Other audits may not be time critical therefore will be prioritised as part of the overall work load.

Follow up in connection with the core financials is undertaken as part of the routine audits that are being
performed during quarter 3.
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Date Final
Audit Report

Audit Issued Responsible Officer Date to be 1st Followed up 2nd 3rd
High and High and
Medium Medium
Priorities Priorities
still still
outstandin | outstanding
g 3mths 3mths after
after_ previous
previous follow up as
follow up P
as long as | longas
High and Medium Priorities 6mths | implement | implement
after final report issued as long as | ation date | ation date
implementation date has passed has passed | has passed
2012-13 Audits
Housing Benefits 20th June ) . .
2013 Benefits Manager Follow up in 13/14 audit
NDR 22nd May
2013 Revenue Services Manager Follow up in 13/14 audit
Council Tax 22nd May
2013 Revenue Services Manager Follow up in 13/14 audit
Budgetary
Control & 26th April
Strategy 2013 Financial Services Manager Follow up in 13/14 audit
Treasury 13th
Management November . . . . .
2012 Financial Services Manager Follow up in 13/14 audit
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3rd January

Debtors 2013 Financial Services Manager Follow up in 13/14 audit

Creditors 1st March . . . . .
2013 Financial Services Manager Follow up in 13/14 audit

Asset 21st March

Management 2013 Financial Services Manager Follow up in 13/14 audit

ICT inc. project 26th February

auditing 2013 ICT Operations Manager Follow up in 13/14 audit

Shared Services

Draft report
stage

Executive Director (Finance &
Corporate Resources)

Extended scope ~ agreed and

being delivered

Governance inc 20th May
Procurement 2013 Financial Services Manager Nov-13
Markets 21st March . .

2013 Head of Planning Services Sep-13
Data
Management - PA to Chief Executive and Office Services
Post opening 1st May 2013 | Manager Nov-13
Street Scene
inc abandoned
vehicles, fly 7th January
tipping, etc. 2013 Head of Environmental Services Aug-13
Cemeteries 26th April . .

2013 Head of Environmental Services Oct-13
Parks & Open
Spaces 18th March
(Sanders Park) 2013 Capital Project &Greenspace Manager Sep-13
Regulatory
Service/Environ | 2" August Regulatory Services Shared Service
mental Health 2013 Manager Feb-14

2013-14 Audits

Building Control

29th October
2013

Building Control Manager

Apr-14
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Community 10th October
Transport 2013 Acting Head of Community Services Apr-14
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BROMSGROVE DISTRICT COUNCIL

AUDIT BOARD Date: 12" DECEMBER 2013

THE 2014/15 PROVISIONAL INTERNAL AUDIT PLAN REPORT OF THE SERVICE
MANAGER OF THE WORCESTERSHIRE INTERNAL AUDIT SHARED SERVICE.

Relevant Portfolio Holder Councillor Roger Hollingworth

Portfolio Holder Consulted Yes

Relevant Head of Service Sam Morgan Financial Services Manager
Ward(s) Affected All Wards

Ward Councillor(s) Consulted No

Key Decision / Non-Key Decision Non—Key Decision

1. SUMMARY OF PROPOSALS

1.1 To present:

e the Bromsgrove District Council Internal Audit Operational Provisional Plan
for 2014/15

e the key performance indicators for the Worcestershire Internal Audit Shared
Service for 2014/15

2. RECOMMENDATIONS

21 The Board is asked to consider the draft Audit Plan and subject to any
comments / proposed changes the Plan be noted

2.2 The Board is asked to note the Key Performance.

3. KEY ISSUES

Financial Implications

3.1 There are no direct financial implications arising out of this report.
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3.2

3.3

Legal Implications

The Council is required under Regulation 6 of the Accounts and Audit
Regulations 2011 to “undertake an adequate and effective internal audit of its
accounting records and of its system of internal control in accordance with the
proper practices in relation to internal control”.

To aid compliance with the regulation, the Institute of Internal Auditors Public
Sector Internal Audit Standards 2013 details that “Internal auditing is an
independent, objective assurance and consulting activity designed to add value
and improve an organisation's operations. It helps an organisation accomplish its
objectives by bringing a systematic, disciplined approach to evaluate and
improve the effectiveness of risk management, control, and governance
processes’.

Service / Operational Implications

Internal Audit Aims and Obijectives

The aims and objectives of the Worcestershire Internal Audit Shared Service are
to:

e examine, evaluate and report on the adequacy and effectiveness of internal
control and risk management across the council and recommend
arrangements to address weaknesses as appropriate;

e examine, evaluate and report on arrangements to ensure compliance with
legislation and the council’s objectives, policies and procedures;

e examine, evaluate and report on procedures to check that the council’s assets
and interests are adequately protected and effectively managed;

¢ undertake independent investigations into allegations of fraud and irregularity
in accordance with council policies and procedures and relevant legislation;
and

e advise upon the control and risk implications of new systems or other
organisation changes e.g. transformation.

Formulation of Annual Plan

The Internal Audit Plan for 2014/15, which is included at Appendix 1, is a risk
based plan which takes into account the adequacy of the council’s risk
management, performance management and other assurance processes. It has
been based upon the risk priorities and dialogue with the s151 Officer and Heads
of Service as well as an independent risk assessment of the audit universe by
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Internal Audit. The Internal Audit Plan for 2014/15 has been agreed with the
council’s section 151 officer.

By bringing a provisional plan of work before the Audit Board in December 2013it
allows Members to have a positive input into the audit work programme for
2014/15 and make suggestions as to where they feelaudit resources may be
required under to direction of the s151 Officer. As with all plans it may be subject
to review and update as the year progresses in consultation with the s151
Officer.

Resource Allocation

The Internal Audit Plan for 2014/15 has been based upon a resource allocation
of 300 chargeable days, a resource allocation which has been agreed with the
council’s s151 officer. The Service Manager of the Worcestershire Internal Audit
Shared Service is confident that, with this resource allocation, he can provide
management, external audit and those charged with governance with the
assurances and coverage that they require over the system of internal control,
annual governance statement and statement of accounts. The 300 day
allocation is based on transactional type system audits and remains the same as
2013/14.

The provisional Internal Audit Plan for 2014/15 is set out at Appendix 1.

Monitoring and reporting of performance against the Plan

Operational progress against the Internal Audit Plan for 2014/15 will be closely
monitored by the Service Manager of the Worcestershire Internal Audit Shared
Service and will be reported to the Shared Service’s Client Officer Group (which
comprises the s151 officers from partner organisations), and, to the Audit Board
on a quarterly basis.

The success or otherwise of the Internal Audit Shared Service will be determined
by the performance against a set of key performance indicators which have been
developed for the service. These have been agreed with the council's s151
officer and are included at Appendix 2.

Customer / Equalities and Diversity Implications

There are no implications arising out of this report.
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4, RISK MANAGEMENT
The main risks associated with the details included in this report are:

failure to complete the planned programme of audit work within the financial year;
and,

the continuous provision of an internal audit service is not maintained.

These risks are being managed via the 4Risk risk management system within the
Finance and Resources risk area.

5. APPENDICES

Appendix 1 ~ Outline Internal Audit Plan 2014/15 (including the three year
rolling cycle)
Appendix 2 ~ Key performance indicators 2014/15

6. BACKGROUND PAPERS

None

7. KEY

N/a

AUTHOR OF REPORT

Name: Andy Bromage

Service Manager - Worcestershire Internal Audit Shared Service
E Mail: andy.bromage@worcester.gov.uk
Tel: 01905 722051
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APPENDIX 1
Detailed Provisional Programme of Work for 2014/15
Planned Planned Difference
Audit Area Source days days =+ or -
2014/15 | 2013/14 | ~
A - CHARGEABLE AND
PRODUCTIVE
Core Financial Systems
Risk assessment
Benefits score 36 15 15 0
Risk assessment
NDR score 34 12 12 0
Risk assessment
Council Tax score 33 12 12 0
Cash, General Ledger, Budget | Risk assessment 17 17 0
Control & Bank Reconciliations | score 33
Risk assessment 7 7 0
Treasury Management score 28
Risk assessment
Creditors score 28 10 10 0
Risk assessment 7 7 0
Debtors score 28
Risk assessment 7 7 0
Asset Management score 24
87 87 0
Corporate 0
Shared Service Delivery Risk assessment 12 12 0
(Client) score 35
IcT Risk assessment 14 14 0
score 34
Corporate Governance (Health
& Safety, Media & Comm's, Risk assessment 10 10 0
Performance Indicators & data | score 30
quality )
Risk Management Risk assessment 15 15 0
score 28
s106s Risk assessment 0 10 10
score 29
Transformation (Critical Section 151
. 7 7 0
Review) request
58 68 -10
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Other Systems Audits 0
2014/15 audits
Waste Collection Risk assessment 12 0 12

score 35
Elections including finances Risk assessment 8 0 8
score 30
DEG's Risk assessment 10 0 10
score 27
Communications & Media Risk assessment 8 0 8
score 27
Regulatory Services Risk assessment 15 15 0
score 27
. . . Risk assessment
Equality & Diversity score 23 7 0 7
Performance Indicators and Risk assessment 10 0 10
Data Quality score 21
70 15 55
2013/14 audits (for information /
balancing purposes)
Environmental Enforcement R EESRERTEE 0 8 -8
score 33
Depot and Stores Risl siegizsement 0 10 -10
score 32
Development & Building Risk assessment
0 8 -8
Control score 29
Regulatory Services Risl sesizsement 0 15 -15
score 28
Land Charges Risk assessment 0 8 8
score 28
BURT Community Transport Rz sEEeesment 0 7 -7
score 28
. , Risk assessment
Strategic Housing score 27 0 8 -8
Completion of Prior Year’s N/A 10 10 0
work
Statement of Internal Control N/A 3 3 0
Follow Up on recommendations | N/A 12 12 0
Fraud and Special N/A 12 10 2
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Investigations
Adw;ory / Consultancy / N/A 12 10 >
Contingency
49 109 60
TOTAL PRODUCTIVE (A
ONLY) 264 264
B - CHARGEABLE AND NON-
PRODUCTIVE
Audit Management Meetings N/A 15 15
Corporate Meetings / Reading N/A 5 5
Annual Plans and Reports N/A 8 8
Audit Board support N/A 8 8
TOTAL CHARGEABLE AND
NON-PRODUCTIVE (B) 36 36 0
';())TAL CHARGEABLE (A + 300 300 0
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Bromsgrove Audit Plan 2014~15 including 3yr rolling indicators

Year of Proposed
last audit | 2012/ | 2013/ | 2014/ | 2015/ | 2014/15
SYSTEM UPDATED 13 14 15 16 Budgeted
DESCRIPTION 11.11.13 Days
Fundamentals:
Budgetary Control
& Strategy incl.
Cash, imprests,
purchase cards,
General Ledger, 2013/14 v v v v 17
Budget Control &
Bank
Reconciliations
2009/2010
(transferred v X N/a N/a
Payroll to RBC) 0
Benefits 2013/14 v v v v 15
Asset Management 2013/14 v v v v 7
Creditors 2013/14 v v v v 10
NDR 2013/14 v v v v 12
Debtors 2013/14 v v v v 7
Treasury v v v v
Management 2013/14 7
Council Tax 2013/14 v v v v 12
Audit Reviews:
Transformation:
ICT 2013/14 v v v v 14
ICT - Data
Protection &
Freedom of X X X v
Information 2006/07
Corporate
Governance
(Health & Safety,
Media & Comm's, 2013/14 v ) \' ' 10
Performance
Indicators & data
quality )
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Shared Services 2013/14 12
Transformation 2013/14 7
Policy &
Performance:
Performance
Indicators & Data X \'} X
Quality 2007/08 10
Communications &
Media - v v X 8
Community
Services:
Strategic Hsg inc. X X
Enabling 2013/14 v
Shared Services
E.g Community CCTV
Safety; Lifeline; 2006/2007 ' X X
CCTV,; Elections; Lifeline
etc. 2007/2008
Equality &
Diversity _ X X 7
Disabled Facilities X Vv X
Grants & Grants 2012/13 10
BURT Community y X X
Transport 2013/14
Regulatory Vv v Vv
Services: 2013/14 15
Licensing & Taxi
Licensing -
Environmental
Health
(commercial &
pollution) -
Environmental:

2010/11

Garden

Waste X v X
Waste Collection 2011/12 12
Insurance 2005/06 v X X

Transferred

Car Parks to WFDC X i N/a
Grounds
Maintenance 2012/13 v 2 X
Garage & Stores 2013/14 v X X
Street Scene 2012/13 X X \
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Climate Change 2012/13 \ X X \

Environmental

Enforcement 2013/14 X v X X

Planning &

Regeneration:

s106's 2013/14 X v X X

Development &

Building Control 2013/14 v v A X

Land Charges 2013/14 X v X X

Legal Services:

Member X X X X

Development -

Member

Allowances 2009/10

Election Finances - 8

Leisure &

Culture: -

Sports

Development 2006/07 X v X X
2011/12

Events e.q. (Arts v X v

bonfire, street Developme

theatre nt)

Cemeteries 2012/13 \ X \

Parks & Open

Spaces 2009/10 v X v

Projects including:

Risk Management 2013/14 v \i \i 15
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KEY PERFORMANCE INDICATORS 2014/15 APPENDIX 2

The success or otherwise of the Internal Audit Shared Service will be measured against
the following key performance indicators for 2014/15.

KPI Trend 2013/14 Year 2014/15 Frequency
requirement | End Position | Position (as at of
XXXXXXXX) Reporting
1 No. of ‘high’ priority | Downward Quarterly
recommendations
2 | No. of moderate or | Downward Quarterly
below assurances
3 | No. of customers Upward Quarterly
who assess the
service as
‘excellent’
4 | No. of  audits Per target Target =15 Target =15 Quarterly
achieved  during (minimum) (minimum)
the year Delivered = Delivered =

WIASS considers it operates within, and conforms to, the Public Sector Internal Audit Standards 2013.
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BROMSGROVE DISTRICT COUNCIL

AUDIT BOARD Date 12th December 2013
BENEFITS FRAUD UPDATE — QUARTERS 1 AND 2 2013/14

Relevant Portfolio Holder Cllr Roger Hollingworth
Portfolio Holder Consulted Yes
Relevant Head of Service Amanda de Warr, Head of Customer

Access and Financial Support

Wards Affected All Wards

Ward Councillor Consulted N/A

Non-Key Decision

1. SUMMARY OF PROPOSALS

To advise Members on the performance of the Benefits Services Fraud
Investigation service for quarters 1 and 2 , 2013/14.

2. RECOMMENDATIONS

The Committee is asked to RESOLVE that subject to any comments,
the report be noted.

3. KEY ISSUES

Financial Implications

3.1 There are no specific financial implications.

Legal Implications

3.2  There are no specific legal implications.

Service/Operational Implications

3.3  Within the Customer Access and Financial Support Service there is a
dedicated counter-fraud team whose purpose is to prevent and deter
fraud in addition to investigating any suspicions of fraudulent activity
against the Authority. The Fraud Team comprises a manager, two
investigation officers and a support officer. All the team have
completed the nationally recognised best practice qualifications in
Professionalism in Security (PinS) appropriate to their role.

3.4  This report gives performance information for the team from 1 April
2013 to 30 September 2013.

3.5 The Benefits Service decides entitlement to Housing Benefit and
Council Tax Benefit in the local area. During the period of this report
there were 3809 live Housing Benefit claims and 5280 Council Tax
Reduction claims at anyone time. Direct expenditure for the period was
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3.6

3.7

3.8

3.9

3.10

3.1

£8,539,769 in Housing Benefit and £4,659,984 in Council Tax
Reduction.

Approximately 45% of the caseload is made up of people of working
age which results in a large number of claims from customers who are
moving in and out of work and also claiming other out of work benefits.
Although measures have been put in place to make this transition
easier for customers, it remains an area of risk of fraud entering the
system. As both Housing Benefit and Council Tax Reduction are
means tested benefits there are potential financial incentives to under
declare income and savings or not to report a partner who may be
working or have other income.

During the 6 month period overpayments of £200,955 in Housing
Benefit and £78,905 Council Tax Reduction caused by claimant error
were identified.

During quarters 1 and 2 of 2013/14 77 fraud referrals were received
and considered for investigation by the team.

24 of the referrals came from data-matching.

8 of these were identified through the 2012/13 National Fraud Initiative.
This is a scheme where public sector organisations are required to
submit data to the Audit Commission for the purpose of identifying
fraud. Our Benefit data is submitted every alternate year and cross
matched against other datasets submitted in order to identify fraudulent
claims. These are mainly where income such as earnings, private
pensions or student finance has not been declared but can also include
other types of fraud such as non-residency or undeclared capital.

The remainder were identified through the Housing Benefit Matching
Service (HBMS) - a scheme run nationally for Local Authorities by the
Department for Work and Pensions (DWP). Our live benefit caseload
is matched on a monthly basis against records relating to nationally
paid benefits and tax credits, records relating to private pensions,
HMRC records to identify undeclared work or savings as well as Post
Office post redirection records.

25 of the referrals were from official sources. 4 of these were joint
working invitations received from the DWP. 2 referrals were raised as a
result of investigations being carried out by other local authority
investigation teams, and the remainder from within Bromsgrove
District Council (BDC), showing the value of maintaining awareness of
benefit fraud with employees.

The remaining 28 referrals came from other sources, mostly members
of the public. This demonstrates the value of maintaining a high level
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3.12

3.13

3.14

3.15

3.16

3.17

3.18

of fraud awareness within the local community. An increase in the
number of referrals from the public is experienced following reports of
successful prosecutions in the local press giving details of the case and
how to report suspicions of benefit fraud. This practice is understood to
deter fraud as one of the main concerns of customers who are being
interviewed under caution for benefit fraud offences is that their name
will appear in the paper.

Many fraud referrals relate to benefits paid by both BDC and the DWP.
In these cases, a joint approach is taken to ensure that the full extent
of offending is uncovered and the appropriate action is taken by both
bodies. This also maximises staffing resources by preventing duplicate
investigation work.

44 investigations were closed during the period and fraud or error was
established in 31 of these.

8 people were prosecuted. The offences related to:

e 3 cases - undeclared partners;

e 2 cases - undeclared work;

e 1 case - undeclared private pension;

¢ 1 case - undeclared capital; and

e 1 case - undeclared non-dependant who was working.

Cautions were accepted by 13 people. The offences in these cases
related to:
o 9 -work, either undeclared totally or increases in earnings
that hadn’t been reported;
1 - an undeclared partner
1 - non-dependants in the property;
1 - Tax Credits; and
1- undeclared capital.

An administrative penalty was accepted by 1person for continuing to
claim after leaving the address.

The remaining 9 cases were closed without sanctions although
overpayments were identified on all of them. There must be sufficient
evidence to prosecute for any sanction to be considered. At times this
cannot be achieved and the file must therefore be closed without
sanction.

Fraud investigation can impact upon other areas of benefit
administration. The biggest impact is upon the identification of overpaid
Housing Benefit and excess payments of Council Tax
Benefit/Reduction. Some of these overpayments can be extremely
large and can distort the apparent recovery rate of overpayments.
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3.19

3.20

3.21

3.22

3.23

Overpayments on the files closed during the period of this report
totalled £65,867.02 in Housing Benefit and £29,755.39 in Council Tax
Benefit/Reduction. Some of these overpayments may be included in
the totals identified as shown in 3.4 but because investigations can
sometimes continue for a considerable time after the overpayment is
calculated, many of these will have been calculated in prior to 1 April
2013.

The Single Fraud Investigation Service (SFIS), announced as part of
the Government’s Welfare reform plans which came into force on
1April 2013, has not yet made any noticeable impact upon the team.
The Pilot sites are still trialling various ways of working but in
September notification was received that in August 2013 the
programme board had recommended that they should introduce SFIS
within DWP during 2014/15 . This had since been ratified by the
Permanent Secretary and Minister and discussions taken place with
Permanent Secretaries from DCLG, Scottish Government, Welsh
Assembly and additionally with officials.

At this stage the proposed approach is still a recommendation as more
work needs to take place, including finalising the full business case and
seeking agreement of funding with HM Treasury. Until an agreement
on future funding is reached the Programme Board is not in a position
to make any formal announcements or commitments.

The planning assumptions announced are that, as SFIS is
implemented
The investigation of HB/CTB fraud will move to DWP
The investigation of LCTS/Tenancy Fraud etc will remain with LAs
The amendment of HB/CTB claims will remain with LAs
The calculation and recovery of any HB/CTB overpayments will
remain with LAs
DWP investigators will request information and evidence from LAs to
support an investigation
A single prosecution body will be used (CPS for England and Wales &
the PF for Scotland

The next phase of project activity is that the project team will be
working closely with Human Resources experts to understand the
impacts on people working on fraud investigations and prosecutions,
including looking at any potential TUPE (Transfer of Undertakings
(Protection of Employment) or COSOP (Cabinet Office Statement of
Practice) implications.

The Programme Board acknowledge that there are many questions

around what the proposal means for staff, services and budgets, but
recognise that they are not yet in a position to provide all of the
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3.24

4.1

Name:
E Mail:

Tel:

information, although it has been confirmed that there will be no
change to the administration grant funding for 2014/15.

Customer / Equalities and Diversity Implications

None specific.

RISK MANAGEMENT

Without adequate performance monitoring arrangements there is a risk
that the Benefits Service could lose subsidy and that additional costs
could be incurred. In addition, without effective counter fraud activity
increased numbers of claims where no or reduced entitlement would
remain in payment and add to the service cost.

APPENDICES
Appendix 1 - Example cases
Appendix 2 - Additional demographic information

BACKGROUND PAPERS

None

AUTHOR OF REPORT

Shona Knight
s.knight@bromsgroveandredditch.gov.uk
01527 64252 ext 3039.
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APPENDIX 1

Fraud - Example Cases

359144966

A 61 year old man was prosecuted for failing to declare that he was receiving
a pension from a former employer.

This investigation was started by the DWP who invited BDC to join the
investigation in order for the full extent of offending to be identified and the
prosecution was conducted by the Crown Prosecution Service who prosecute
cases on behalf of the DWP.

The investigation resulted in overpayments of £8,799.22 Housing Benefit,
£2,706.65 Council Tax Benefit and £7,526.03 in DWP benefits being
identified.

The customer was sentenced to 3 months imprisonment on each charge to
run concurrently, suspended for 12 months. The Housing Benefit
overpayment is being recovered through deductions from the customer’s
current benefit entitlement and an arrangement has been made to repay the
Council Tax Benefit overpayment by instalments.

359135623
A 38 year old woman accepted an administrative penalty as an alternative to
prosecution for continuing to claim Housing Benefit from BDC after moving

from her home and making another claim from a neighbouring authority.

This investigation began as a result of a data match from HBMS suggesting
that 2 claims may be in payment.

Overpayments of £1,649.96 Housing Benefit and £187.06 Council Tax Benefit
were established. The Housing Benefit overpayment and the administrative
penalty are being recovered through deductions from DWP benéefits.

A caution could not be considered appropriate in this case as the offences
were denied during the interview under caution.

36011173X

A 40 year old woman accepted a caution after admitting that she had failed to
declare capital during a joint investigation with Wychavon District Council
(WDC).
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The investigation started as a result of information that the customer gave
when attending the Customer Service Centre. It was established that the
customer had owned a flat in Poland when she initially claimed Housing
Benefit from WDC and then from BDC when she moved into this area. The
property was later sold and the money was deposited in her mother's name in
an account in Poland.

£1,018.59 was incorrectly claimed from BDC and £1,308.05 from WDC. |t
was decided by each authority that it was appropriate to offer a caution as an
alternative to prosecution mainly because of the customer’s co-operation with
the investigation and providing information which may not have otherwise
been available.

The overpayment was repaid to BDC in full during the period of the
investigation.

360091161

Prosecution of a 29 year old man was decided to be inappropriate due to lack
of evidence after an investigation into his claim resulted in overpayments of
£6,746.62 Housing Benefit and £2,400.59 Council Tax Benefit.

This case was referred for investigation by the Benefit Section after it was
found that although the claim had been based on the customer’s entitlement
to Jobseeker’s Allowance, this had never been in payment. The claim had
been made at the time that Voice Recognition software was in use and
verification rules were based around this.

The customer failed to attend for interview under caution and unfortunately
proof of income for 1 month’s agency work was the only evidence available to
show the correct financial circumstances for the period involved. The case
was referred to the Legal Team but rejected as there was insufficient
evidence to prosecute and an alternative sanction could not be considered for
the offences that could be proven because the customer has not attended for
interview.

The Housing Benefit overpayment is being recovered through deductions

from current benefit and an agreement to repay the Council Tax Benefit has
been made by instalments.
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APPENDIX 2
PROFILE — FRAUD CASES
This table gives additional information on the nature and demographic profile

of cases of benefit fraud where sanctions were applied during the period
covered by this report.

Tenancy

Gender Status type Area Fraud type Outcome

f Single 2 P/T Rubery Non-residency Ad pen

f Single 4 HA Catshill Work Caution

f Single 2 CTonly Belbroughton Work Caution

f Single 0 CTonly Hollywood Capital Prosecution
f Partnered 3 P/T Alvechurch Income increase Caution

m Single 0 P/T Central Work Prosecution
f Partnered 1 P/T Central Work Caution

m Single 0 CTonly Charford Work Caution

f Partnered 2 HA Sidemoor Work Caution

m Partnered 0 HA Stoke Heath Pension Prosecution
m Single 0 HA East Work Caution

m Single 0 CTonly Rubery Work Caution

m Single 0 CTonly East Work Prosecution
f Single 0 HA Charford Non dependant  Prosecution
f Single 0 CTonly Charford Non dependant  Caution

m Single 0 CTonly Alvechurch CT liabilty Caution

f Single 2 HA Charford Undec'd partner Prosecution
m Single 0 P/T East Work Caution

f Single 1 HA Central Work Caution

f Single 1 HA Sidemoor Capital Caution

f Single 3 HA Charford Undec'd partner Prosecution
m Single 0 CTonly Sidemoor Undec'd partner Prosecution
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AUDIT BOARD 12" December 2013

WORK PROGRAMME 2013/14

12th December 2013

» Grant Thornton Audit Findings 2013/2013

» Marlbrook Tip — update

» Risk Management Monitoring Group - update

» Financial Reporting — revised quarterly monitoring report, detailing
savings.

¢ Internal Audit Monitoring Report
Draft Internal Audit Plan 2014/2015
- Internal Audit 3 year plan 2012/2013 — 2014/2015 (to be included

as an appendix to the Draft Internal Audit Plan)

e Benefits Investigations

e Corporate Fraud — staff survey results with regard to the questions
asked on the Council’s whistleblowing procedure.

e Audit Board Work Programme 2013/2014

20th March 2014
e Grant Thornton Certification Report 2012/2013
Grant Thornton Auditing Standards
Grant Thornton Audit Plan March 2014
Grant Thornton Progress Report
Statement of Accounting Policies
Internal Audit Monitoring Report
Internal Audit Plan 2014/2015
Audit Board End of Year Report 2013/2014 (For Member discussion)
Audit Board Work Programme 2014/2015

To Be Allocated To Suitable Dates

= Departmental Risk Registers — High Level Actions, quarterly reports (to
include a frontline service and a support service).

» Departmental Risk Registers — Detailed reports to be provided
periodically

» Contracts Register — ‘due process’ update to be provided with regard to
contracts entered into and that the Legal Services Team see all
contracts entered into

» Best practice — speaker from another authority on operation of their
member Audit review and monitoring arrangements
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